CHUONG TRINH
DAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN XANG DAU HFC

Thoi gian: 07 gid 30 ngdy 26 thang 06 ndm 2020
Dija diém: Hoi trudmg cong ty C6 phin Xing diu HFC, Ting F3, toa nha 187 Nguyén
Lm;mg Bﬁng, phu&mg Quang Trung, ngm Dung Ba, Ha Ngu

Pén tlép cb ﬂung va E}al bléu tham du hop BHBCB thucmg nién n&m
7h30 - 8hoo | 2020

Phat i licu va phiéu bidu quyét, phidu biu et

Khai mac dai hdi va glm thiéu E]'@.l biéu

Bio cdo két qua Kidm tra tu céch cd ﬂung

Gidi ﬂm—i‘u E}oﬁn chu tf,:a B&l h{}l
8h00-8h45 | — —

Thﬁng qua Qu:,,r ché lam vige wi biéu qu},rét

Thong qua chm:mg. trmh Dai hm
Bao cao:

- Bao cziﬁ hoat dﬁng cua Hﬁl dbng quan tri nfim 2019, ke hoach nﬁm
2{]2{)

- Ban ¢do cla Ban Tong Glﬁm &oc vé két qua SXKD nim 2[119 va
Ké hogch nam 2020

- Btio cdo cua Ban klem soat
Pﬁﬁn I Tﬁ' tl"ll]l].

ShaS-2hds |7 Tl:rtrmhthongquaBaocautﬂwfunhnﬁmZ[ﬂ?dﬁdugckjémmaﬂ,

CicBiocio & | qur]nhThDﬂEquatﬂ“E mitc thi lao ctia Hbi ddng quén tri va Ban Kiém
To trinh soat niam 2019, duluénnﬁm 2020;

- To trinh thong qua lua chgn (,cnng ty Kiém todn dﬁc lip kiém todn Béio
cio ta1 chmh nam 2{]2{]

B Tn:rtrmh thoéng qua viée phan phéi loi nhuan, cd m'c nam 2{}19 va du k:len
nim 2020

i TU tnnh chap thuﬁn Chu Tich [—[E)QT kiem Tﬁng Glam B&c mng ty
. T-;‘:r trinh théng qua hqp dbng véi ngudi l;en quan J
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- TIJ tnnh Ihﬁng qua wéc stra ﬂcu bﬁ sung Quy ché quén tri ndi bﬁ cua
Cong ty

- Totinh rmén nh1¢m va bﬁu bb sung ﬂlénh vién H{h déng quén ri

- Mot sé nél dung khac thude tharn quyén cia Pai hoi dong cﬁ
dong.

9h45 — 10h00

Théo lun vé cac bdo cdo va céc td trinh

Phiin 2:
10h00 — 10h15
Biéu quyét/ Biu
eir

Bidu quyét cac vén dé tai Dai hoi
Béu ctr thanh vién HDQT b sung nhiém ky 2016 - 2021

10115 — 10h35

Nghi giai lao

10h35 — 10h45

Cong bd két qua biéu qu}'rf:t, bdu cir

10h45 - 11h00

Trinh bay dy thao Bién ban va Nghi quyét Dai hoi

11h00 — 11h15

Thﬁng qua Bién bin va Nghj quyét Dgi hoi

Tnng kétva tuyén bn bé mac Bal hdi
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CONG HOA XA HOI CHU NGHIA VIET NAM
Die lip - Ty do — Hanh phiic

{3/ cONG TY
“ﬁ'F'nﬁ.':-.

Ha Ngi, ngay 26 thang & ndom 2020

QUY CHE LAM VIEC VA BIEU QUYET TAI
PAI L)1 PONG CO DONG THUGNG NIEN NAM 2020
CONG TY CO PITAN XANG DAU HFC
Cén cii Ludit doani nghiép s6 68/2014/0413 nuede cong hoa xd héi cha nghia
Fidt Mam ban hénh nedny 26711720014 vé ode vin ban kg dan thi hanh,

Can cif Didu I§ 16 chire va hoat dong t6 chife hoat ding g Céing tv o phin
Xeing diu HIC,

I
T L

Dé Brai héi ding cb ddng thuimg nién ndm 2020 cia Céng tv ¢b phin Xing
diu IIFC din ra thanh cdng til dep, Ban 16 chir hop Dai héi dong cd ding 43 xy
dyng Quy ché lam viée va bidu quvet trong Fai hii nhir san:

L. Muc dich:

- Bam bio trinh o, nguyén tic dng xit, bidu quyét tai cude hop Dai héi dén g
dng thirdmg nifn cia Cing ty of phin Kiing ddu HFC difn ra ding quy dinh v thanh
cong tht dep.

- Cde nghi quyét cia Dai hii ding cb dong thé hign ¢ chi théng nhit cia Dai
héi dong o6 dong, dip fmg nguyén vom - yuyén lof ca ¢d ding vA quy dmh cia phip
lde.

2. Péi twyng vi pham vi;

- Dbi trgng: Tit ci cde b ddng, npwdi dai dien (nguéi dwge Oy quyéng thaim

dir hop Bai hiil ding ¢ dong thuréng nién olda Cing ty b phin Xing div HTC déu

phéi chip hanh. wan thi cdc quy dinh tai quy ché niy, Ditu 18 ciia Cong tv va quy
dinh hign hanh clia phap hudt.

- Pham vi: Quy che vy duge sit dung cho cude hop Pai hi dimp o dong
thirimg nién néim 2020 cda Cong ty ¢b phin Xdng diu TTPC din ra ngdy 20/6:2020
3. Gidi thich tw ngiv'tir viét tit:

- HBOT: Hi diing quén tri:

- BES: Ban kiéin sodt:

- Cong ty: Clng ty ¢b phin Xang diu HFC

- BHBCD: Bai hii dbng eb déng:

g Tinz F3 - Tas nhi 157 Meuvdn Lz Blne, Qaang Trusg, Béenw P, 1T N (243078073 hied@themelioleam vn 8 e hanes sl omr v




E}m I:nu.u Cac cb df}ng ngriri n:’rm dién {npirri du::-L 0y quy &)
-B1C: Ban td chire

4. NO! dung quy che;
4.1. Piéu kién tién hinh DHPCD:

- Cude hop BPHDCP Cdng ty dugc tién hanh khi co sé dai bitu tham du dai
di¢n ft nhét 51% ting s6 ¢b phin co quyén hidu quyvél cia Cong 1y,

- Truimg hop khing c6 di 56 lugng dai bidu cin thide trong véng ha mui (30)
phit k& tir thiv didm dn dinh khai mac dal hii. nguivi tridu dp hop huy cude hop.
DHBCD phdi duge tridu tip Tai trong vong ba muwoi (30) ngdy ké tir nedy du dinh
chitc DHDCB Ian thir nhit, DHOCE triu 18p lai chi diroe tién hank khi co thanh vien
tham dyr 1 cic cb dong va nhitng dai dién duoc u§ quyvén dy hop dai dién cho it nhit
33% tdng 56 ¢0 phin co quyvén hidy quvis 7

- Trirdmyg hop dai hoi 1dn thi hai khéng duge tign hinh do khidng o du 56 dui ;

bifu cin thife tron E vong ba murod (30) phiit kE tir thivi didém dn dinh khai mae duat héi,
BHBCD lin thir ba e thé dirgre tridu tip trong vong hai mured (2 0% ngay ké tirngay dy
dinh tién hanh d;;: hii 1n hai va trong trudmg hep nay dai hai duoe tidn hanh khing
phu thude vio s6 leong cb déng hay dai dign ug quyén tham du va duge eni 13 hop 1€
v o0 quyén quyét dinh tit i cde vin 4 dir kién dupe phé chudn tal DHBCD lin thir
nhit,

4.2. idu kign ce cb dong tham dy:

e
i

i~

Céc ¢ir ding ¢6 1én trong danh sdch od déng cia Céing 1y lai théd didm chét danh
sdch ngdy |6/6/2020 déy oo guvén tham dit hode 0y quyén cho Dai dign ciia mink
tham dur. Trirémg }m]':l cd hon mt dai dién duge oy quyen tham dy theo quy dinh cia

phiip ludt dwge quyén tham di, thi phai xde dinh 8 86 cd phﬁn va sb phifu biu cia
méi ngrwin dai dien,

3. Pgi biéu cia dai hii phiii tudn thi edc quy dinh sau:
- Diing pid, trang phue lich sy, trang trong, twin thit vide kigm tra an ninh (néu
e}, gidy tir tiy thin ... theo véu céu cia BTC Dai hii.
- Nhin hé s, thi lida phye vu Pai hii tai ban don liép dai bidw.
- Cé déng dén mudn co quyén ding ky ngay vé san 46 cd quvén tham dy va
biéu quyét ngay a1 Pal hit. Chd toa khéng oo trich nhigm -:I'-.rng. Lai hii @2 cho cé

dong dén mudn dang ky tham dir; Két qua bidu quyvét ede vin dé trude do duge ticn
hanh bidu quyét trude khi dai bicu 46 dén tham dir s& khéing b anh hirémg.

- Bé dién thoai & ché di rung hofc tit mdy, khi ¢iin thi ra bén nzodi dam thoyi.

- Tuéin th cic quy dinh ciia Ban té chire. eia Chi toa diéu hanh Bxai hii.
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- Tn_n:ulg hu‘p cd dm hmu kchéing tuﬁn thu nhung quy dinh v& kiém tra hofic cic
bién phip. quy dinh néi tén, Cha toa sau khi xem xét miit cdch cin trong, b thé i
chéi hewie: true xudt dai bido néi wén khii noi difn ra Dai hidi Q& dam bio Bal hal didn
ra mt edch binh thudng theo chuong trinh ké hoach.

4.5. Chii tga va Podn chi tich

- Bodn Chi tich gém 03 ngirdd, bao gdm 01 cha tich va 02 thinh vién. Chi tich
i ding quén tri 13 Chi toa cude hop. Chtl toa didy hinh cing viée coa Bai hii theo
i dunyg, chiong tinh ma 161 dimg quén i1 dd dyr kién thén £ qua trirde Dai hoi,

- Trong trwdmg hogp Chi teh 116 déng quén Lrj viing mil hodc tam thii mét kha
nang lim vige thi cde thanh vién 115 dfing quén tri con lgi bla mit ngudni trong s ho
lam chi toa Dai hoi, Trwdmg hop khing ¢ nguedi ¢ thé lam chi toa thi Trurfrng. Ran
kidm sodt didu khidn dé Bai hoi ding cb dtng bau cha tog cude hop trong sé nhifng
ngudn dir hop va ngwdi eb phigu biu cao nhit <8 lam Cha toa cude hop,

Nhi¢m wy clta Podn Cha tich:
#+ Diéu hinh cde hogt déng cia BHRCD Cing ty theo chuong winh dy kién coa
HBOT di duge DHBCP théng qua;

¢ Hudng din cic dai hidy va Bai hii thao ludn cae nai dung ci trong churomg
trinh;

+ Trinh dir thao, két ludn nhing vin d& edn thitt dé D hii bifu quyét;
¢ Tra l&i nhimg vin d& do Dai héi véu cdu:
¢ Gidi quyét cde vin dé phit sinh trong subt qud trinh Dai hii,
- Mguyén e 12m viée cia Poan Cha tich: Doan Cha tich 1am vige theo nguyén
tie tap thé, Lip trung dan ch. quyét dinh theo da s,
4.6. Thwr k¥ Dyi hii:
- Chil toa o mdt hodie mit 6 ngwi [am The kv DHBOD,
- Nhigm vy va quydn han:
 Ghi chép diy du, trung thie ndi dung Pai hoi:
# Tiép nhin phiéu déing ky phit bidy ciia Bai bidu;
# Lip Bién ban hop vi soan thio Nghi quyét DUDCP:
# Hi trgy Chil toa cong bé théng tin lién quan dén cude hop DIIDCD v théng & hao
dén vic cb ddne theo diuy yuy dinh phép ludt va Biéy 1& Uan 21y,

- Chit toa v ther ky BHDCH cé quyén thue hign cac bién phdp can thid dé
didu khién cude hop mét cach hgp 1y, cd trdt te ding theo chiromyg trinh d3 duwoe
théing qua v phin dnh duge mong mudn eia da 56 naurdxi dir hop,
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4.7. Ban kifm tra tra tr cﬁuh cﬁ ding

- Ban kiém tra wr cich ¢d dong ciia Dai héi gbm 03 nguerl, bao gom 01 Truimg
Ban va 02 thanh vitn, do HDOQT thinh 14p va do Doan Chit tich iéi thidu dén Prai
hii.

- Nhiém vy cia Ban thim tra tir céch cb déng;

# Ban thim tra tr cich cb dong ca Pai bl ¢d trdch nhidm kidm tra e cdch v
tinh hinh c6 déng, dai dign ¢d déng dén dy hop.

# Trurdng Ban thim tra tu cdch cd ding bio céo vél DHBCD tinh hinh ¢b dr.m}_,
dir hop. Néu cudc hop ¢ dd 56 lrgmg cb ddng vi dai dign duoe iy quyén cé quytn du
hop dai dién it nhit 51% sé cb phin cé quyén hidu quyét tham dy thi cude hop
BHBCD Ciing tv duce td clite tién hanh,

4.8. Ban kitm phién
- Ban kiém phiéu do chy toa gidi thiéu (khéng qua 03 ngwdi) dé Pai hii thing

qua biéu quyét bing cach gior thé bidu quyél. Cic fmg i vién tham aid fng oir, dé o
(trong inrémg hop thye hién biu o) khan g duge tham gia vao ban kidm phiéu,

- Nhi¢m vy ¢ia Ban kiém phiéy:
% Phi bién npuyén tic, thé 18, huemg din edel thire bidy quyiét:
¢ Kiém va ghi nhiin phidu biéu qmé’[ lip Bién bén kitm phiéu, cdng bi kit qua;
chuyén hign bin cho Chii toa phé chudn két qua hidy quytt, két qua bdu cir;
+ Nhanh chéng théng bio két qui bidu quyét cho Thr k¥ Dai hii:
¢ Aem %€t vi bao cdo Dui hdi nhimg trurong hop vi pham thé 18 bidu quyét hode
dattt thu khigu nan vé ket qua bidy quyét,
4.9, Phiat biéu rai Dai hii
- Dai bidu tham duy dai hoi khi mudn phat bidu ¥ kién phii duge sur diing ¥ iy
Chi tpa Bai héi, Dai bidy phil hidy ngin gon v Lip trung vao ding nhitng ndi dung
trong thm cin trao dé, phi hop vl ndi dung chwong trinh 8 duge Pai hai thiing qua
hode giri v kign bin £ viin bin cho Thu ky Dai hoi 1éng hop bao cio Chi toa,

- Chid 1oa Brai hi »2 sfip %ép cho dai bidy phét bitu theo thir e diing k¥, ding
thi gidl dip cic thic mic cia b ding tai Fai héi bode ghi nhén trd 130 gau h:mg viin
ban,

4.10. Thé 1¢ bién quyét tai Paj hii
al Cide quy dinh chung vé bidn gyt
- Tat ci céc vin d trong chueng trink va oo dung hop ciia Dai hoi déu phai
dwoe BHDCD thio lufin va bidu quydt cong khai.
- M&i ¢d phin co guvén bidu quwvét s& hi hofie dai dign s& hitu ng véi mét
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dom v bigu quyét.

- MO dai biéu dén tham dy Pai hai duge cip 01 Thé bidu quyét vi 01 Phidy
bigu quyél. Trén Thé bidu quyél va Phidu bidu quyél o ghi ma dai bidu, ho 16n, sé cb
phiin s¢ hitu v&/ hoje dwe iy quyén cd quvén bidu quyét cia dai bidu do. The bidy
quyét va Phifu bidu quyél duge Cang ty in, dong ddu treo v gl true tiép cho dai biéu
tai Dai hoi.

b) Thé thife bidu guedt, trink iy xin T kién bidu gueét

Timng vin dé duge dua o tnede Pai hoi thude thim quyén con PHRCD déy
due xin ¥ kién theo trink ty:

- Tén thanh (dbng ¥) vari néi dung vira dirge dé trinh:

- Khimg tAn thanh (khéng ding 51 véi ndi dung vira duge d8 winh:

- Khing o6 ¥ kién vl 0ol dung vira duge d¢ trinh,

Khi tién hanh bidu quyet tai Pai hii, ob dong tién hinh biy quyiet théng qua
cde ndi dung bing mét trong hai phurong thire sau:

Plurony thire gior thé biéu quyét: Khi tién hanh biéu quyét tgi Dai hii, cée doi
bicu bi¢u quyt gio Thé bidu quyét [én cao hudng vé phia Chi tog doin. Phuong thi:
nay dimg dé théng qua cde vin 4 khéc, trir ede bio cio vi tir trinh tal Bai hii. Truimg
hep dai bidu khén g gio Thé bidu quyét trong ¢d ba Kin bidu quyit tdn thank, kh ona tin
thinh va khong ¥ kié_n clia mit van dé thi duwere xem nhur bifu quyé[ tin thanh vin dé
di.

Tnrimg hop dai bifu gio can ‘Thé biéu quyét trong ¢4 ba lin hofe hai trong s
ba [an bidu quyét thn thanh va‘hodie khong tin thinh vishode khén g ¥ kitn ciia mat vin
dé thi duwge xem nhur bidu quyét khang tn thinh vin & 46, Theo hink thive bidy quyét
bﬁng gier Thé biéu guyét, thanh vién Ban kiém phifu dinh diu mi cé déng vi s phidu
bitu quyét trong img clia tirg eb déng tan thanh, khong t4n thanh, kh fng ¢ ¥ kién.

Phuong thie dien vio Phifu biéu quyét: D& véi timg ndi dung, cb dong
chon mdt trong ba phuomg dn *“Tdn thanh™, "Khéng 1én thanh”, "Khing ed y kién™
duwge in s3n wong Phiéu bidu quyét bing cdch dirh déu “X* hoiie *V® vio & minh
chon, Phirong thire ndy ding dé théng qua cde béo cio 1151 déng quin tr), bio cdo Ran
siam die, b cio Ban kifm sodt va ode ndi dung thudc & winh tai Dai hoi. Trudmg
hop dai bidu khéng chon mét trong ba phuomg dn ““Tin thinh™, “Khing tin thanh”,
“Khéng cd ¥ kign” cia mdt ndi dung cin thing qua thi duge xem nhu “Khéng co y
kién™ vé vén d& do.

Sau khi hodn tat tit ¢ noi dung cfin bidu quyét cha Dai hoi, ¢é déng gl Phidu hidu
quvet vé thing phidu kin d3 duge nigm phong tai Bai hdi theo hidng din cia Ban
kidm phidu.
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¢) Tink hop I8 cia PRidu bidn quyed
- Phiéu bi¢u quyét hop 18 1 phidu theo méu in sin do BTC phét ra, khéng thy
X0d, ¢a0 sira. rich, ndt,... khing viét thém ngl dung néo khée npoai quy dinh cho phity

ndy vé phii co chit k¥, dudi chit ky phai oo diy dit ho tén duoe vidt tay caa dai bidy
tham diy.

- Teén phiéu biéu quyét, nji dung bifu quvét (bao cdo, tir trinh) 12 hop & khi
dai bicu ddnh ddu chon mdL (01) trong ba (03) 6 vudng bidu quvét. Wi dung hidu
quyét (bdo cdo, t trinh) khiing hop 16 1 ndi dung khéng ding theo cic quy dindi cia
nii dung biu quydt hop 18,

- Phiéu bidu quyét khong hop 1&:

# Ghi thém ndi dung khac vio Phidu bidu quyvét;

¢ Phiéu bicu quyét khing theo miu in sfin do BTC phét ra, phiéu khéng co diu
i ey Cong ty, hojic di Ly xod. cao sira, viér thém nit dung khic ngodi quy dinh cho
phidu bidu quvét, khi da tét ci i dung bigu guydt trén phiéu hiéu quyét 14 khing hep
&,

d) Ghi nhgn Kt gue bidn Uyt

- Ban Kiém phiéu c6 nhiém vy thu, ghi nhéiin va rd the bigu quyét.

- Ban Kiem phiéu s& kiem tra sé phidu tin thanh, khdng tin thanh, khing cé ¥
kidn cia Iimg ndi dung vi chiu tdch nhidgm ghi nhén, thing k& va bdo cao két qui
ki phiéu bidu quyét tgi DIDCP.

e} TV 18 161 thidw edn dat duge i bidu quyéi

R P =

Nghij quyél v néi dung sau diy doe thing qua néu duge b C8 ddng dai dign il nhil
(5% t0ng 50 phiéu biéu quyét cia tit ca C8 d6ng du hop tAn thinh:
4 Sira ddi v b sung Piéy 1¢ cong tv:
% Logi cb phin v s6 lugng b phiin duoe chio bén:
“ Sap nhdp, ti 16 chire vi pifi thé cong ty;
4 Giao dich mua, ban 0 sin Céng ty hoac chi nhinh hode giao dich mua do
Cong ty hodie chi nhdnh thire hign ¢é gid i bing hode om hon 50% tré lén ting
gid tr] 14l sén oda Cdng ty tinh theo bio cdo i chinh gin nhit dirge kiém todn,
Cic nghi quyét khée ngodi cac ndi dung trén dwge thong qua khi duoe s6 Cé déng dai
di¢n cho it nhit 51% tdng 6 phidu bidu quyét cia tht ca CF dong dy hop tin thanh, teor
rurimg by thank vien Hi tTElﬂg quin trj, Ban kidm sodt,
4.11. Bién biin, Nghi Quyét hop PHPCD

Bién bin hop va nghj quyét PHRCD phii duge doe va théng qua trirde khi bé
mac Bai hii,

“3 Ting T3 - o ali 157 Muyven Long Wi, Cuanp Trung, Beg Ba, FIAME. = U2430750721 = hisgaraifioelooiton ® v haied i Loam n




5. Thure hién

- Tét ca cac dai bidy, nguol dai dign, khéch médi tham dy Dai hoi o6 rach nhiém
tudin th dfy 4 cde néi dung & quy dinh tai quy bié ndy, cde guy dinh, nai quy. guy
ché quén iri hign hanh eda edng tv v cde quy dinh phap ludl ed lién quan.

- Nguini trigu tip DPHBCE c6 quyén:

& Yeéu chu tét ca ngudi dy hop chiu sir kifm tra hodc cac bign phip an ninh khic;

¢ Yéu ciu co quan cd thim quyén duy tel trie 1 cude hop; trpe xuil nhimg gl
khiing tudn thi quyén didu hinh coa chi toa, cb v gdy réi trdt tr, ngin cin tién trién
binh thurdmg el cude hop hoje khdng tudin tha céc yéu chu vé kidm tra an ninh ra khoi
cudc hop BHBCD,

- Cée ndi dung khing dige quy dinh chi tiét tai quy ché nay thi théng nhit p
dyng theo quy dinh tai Didu 1¢ Céng ty, Luit doanh nghiép 2014 vi cée vin ban phap
Iudt luén hanh ciia Nha nude.

Quy ché ndy cd higu luc ngay sau khi diwge DHPCD Céng ty biéu quyés
thing qua.

TM. HOI DONG QUAN TRI
CHU TICH

Ngu}fﬁn Tronz Hin
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e lip — Ty do — Hanh phiic

Ha Ngi, ngdy 16 thang 6 nigm 2020

BAQ CAO
HOAT BONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN XANG DAU HFC

Thire hién Biéu 1¢ vé th chire va hogt déng ciia Cong Ly e phén Xing diu 11FC, Mehi
quytL Brai héi déng cb déng thudmg nién nam 2019, Hoi ding quin trj Cing 1y Xang diu
HFC xin bio cdo Dai hoi ddng ¢ ddng vé hogt dbng coa HA ding quan tr lromg ndm
2019 va ké hoach 2020 nhur sau:

I. DANH GIA TINH UINH CUA CONG TY TRONG NAM 2019

1. Diinh gid két qui san xudt kinh doanh ¢iia Céng ty cf phiin Xing din HFC

nim 2018

- Nam 2019, tﬁng san lhrong cong ty dat 134.145.0 m3, dat 91.5% ké hoach vi
RIAm 2% so véd elng ki nim 2018 twong dirng gidm 3.056m3. Doanh thu kinh
doanh dut 2.177.03 ¥ dbng, gidm 4% so véi ndm 2018 va dat 85% ké hoach.
Loi nhudn trude thué dat 5,92 7 dbng, dat §7% so véi nam 2018 v dat 67,3 ké
hoach d& ra.

- Vi nhitng mii ro die thi trong ndm 2019, nhur vige ting thué mai trwimpe, cich
tinh gié khéng 8] wong sudt 6 nim qua cita chinh sach cia nha nde, didn bidn
thi trudmg the gidi bién ding lién te Jam cho gia xdng déu 1ién tye ting din dén
chét khiu luén thip — ban 14 15, 2 sy od wi nha midy loe diu Nehi Son da ank
hwéng dén vige Cong ty khéng dém bio K& hoach sin xudt kinh doanh, mic di
Cong ty di thue hign rit nhidu cic gidi phip nhy ting san lwyme bin 1, tang
nding suiit lao dong, ting clit lryng dich v, thay d8i co ciu mét hing, dank id
¢hi 56 hoan thinh cong viée KPIs ddi voi 1wan bé cde dan vi dinh k5 .

- Téng i san nim 2019 1a 336,07 1§ dong (43 dua 12,86 7 déng 1 sin méd da
dieu kién dé khiu hao). Vén chi sé hir 13 67,64 1y ddng Eng 4% so vii nim
2018, trong d6 vin vay ngin han aidm 3% va vin vay dai han giam 2% so vdl
nan 2018. Qua ddy ciing thiy, nim 2019 4p hre v& ngudn vén ngdn han van lon,
ty 1¢ chénh I¢ch von chi sd hitu va thng i san 14 268,43 ty déng, Ban didu hanh
cong ly di phiti diéu hanh ludn chuyén ddng 1ién FIFC higu qua dé dap frng nhu
eiu cho hoal déng sén xuft kinh doanh va bo dip s chénh léch vén chi va ting
tai sdn.

2. Két qui thye hién eie djnh hwéng chién luge dé ra

Thue hi¢n theo Mye tiéu

- Tiép tye Ep trung Eng trudmg sdn lugmg bin 18 rén dia ban Ha Noi. cde don vl
dii tip chung vt tong sin lugng ban [ nam 2019 tang 3,07% so v&l nam 2018
(tdng sdn liepmg bédn & ndm 2019 tane 6% vo voi ndm 201 .

- DE gidm riti ro khi khéch hang (khich hang hop ding cé ny) ehiém dung vén din
Loi khi ning kKhéng di dong tién hogt ddng hode méil vén khi khich hing khing
0 kha ndng thanh todn, Céng ty di va dang dp dung chinh sich hym ché bdn ne,
luwa chon khach hang 16, niim 2019 o trong san lirgng ddi véd nhom khach hing
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niy 4 gidm 2,45% (tdng san lremg khéch hang hop déng/dai I¥ nam 2019 w1
7.9% s0 v&i nim 2014)

- Xdy dung Viin hoa L1FC trén nén tang “Trung thue — Trdch nhiém - Twong hi™,
v chiy dé niim 2019 “Thay déi dé redmy thanh”, Cong ty di td chive cdc khoa
dia tao ndl b, cac budi hdi thao vé tw duy, nhin thire va cic ki niing chuyén siy
doi voi quan Iy edp trung tir d6 lan todn Yin héa lam viée HFC dén vdi todn thé
nhin vién.

- Nim 2019 14 nlim edng ty duge dénh gid va ghi nhan v& chit Irgng dich v - cira
hang Mai dich | thuge Xi nghiép bén 1¢ 56 1 di duge Hicp hl xdng diu chitng
nhin la Cira hing van minh throng mai ngay 10/10/2019, v didy 46 fan t6a dén
toén b che cira hing trong hé théng.

- Nham minh bach héa trong bdn hang, nim 2019, eing tv d3 lip diit bang T.ELD tin
higu ciit bom tai cira hang Mai djch 1. Mai dich 2, Tam Pa. Yén Vién, Cing vi
dé dhra toan b théng tin tin hidu cit bom va da ghi nhin duoe nhitng phan irng
tich cye tir khach hdng,

= Tigp e mye tidu mang dén 2id tri cin bin cho nhin vién va dong gop phile Ly
cho egng ding, niim 2019, cong ty di thye hign ddy di gquyén lgr cho ngudi lao
dong theo céc chinh sich sira dii cia Bio higm xi hji, tiép tye thure hign dinh
gid hoan thanh edng viée bing KPls dé dim bao sir cong béng cho todn bd nhin
vién. Huong dén cdng déne, thdng 01/2020 nhdn dip tér Nguyén din, céng 1y da

td chire va vé huyén Ung Hoa ¢ chia sé, trao Hing 100 phin qud 8 vl tong o
gid 100 tricu ding cho bi con cdc ho nghéo va nhitng gia dinh ¢6 hoan cinh kha
khin cia huyén.

Chi dao va hi tror Ban diéu hanh

- HIQLCL ti€p tuc duge duy tr theo tigu chudn theo tiéu chudn 1SO 9001 2013,
cde quy trinh — tai lidn hé théng lién we durgre cdi tién pha hop vai thay déi cia
it dinh, khiic phyc cic didm chua phi hop trong cae ki ddnh gid ndi be, dinh
sid chitg nhdn va L nhitne ¥ kidn dimp 2op 1ir cac don vi thye hién trye Gép.
Xiy dung vi dinh gid ndi b theo TSO 9001:2015 la1 cdng ty con - Cong ty CP
van tii dich vy vi thuon g mai ITFC

- Hlodn tat thii tue thay d6i Gifiy phép kinkh doanh sau phit hanh eé phidu Ling vén
tir ngudn vén chii s hivy, i

= Quin trj va sir dung hitu qud dong tién ddp e nhu ciu vé vén cho hoat déng
diiu tr, hoat ddng kinh doanh clia eénp ty, S0 g hidu qua cae thién bj w déng
@€ kiém sodt hogt ding va hao hyt, ;

- Cong tic nhin su dirge chi trong thing qua cac hoat ddng ning cao nding sudr lao
ding, cong tie dinh pid cac cip va dio tgo duge thye hidn dinh ky. Nam 2019,
cing ty d¥ thue hién thi co cfu Khéi kinh doanh nhim tao tinh két ndi todn hé
thong, kiém sodt bdn hang v& khai thic théng tin khéch hang cho cdc dich vy
khic cia céng ty.

- Vin hoa HFC tigp wue dirge xdy dyriig v duy tri irén nén Langs Trueg thire — Trich

nhi¢m — Tirong hé,

HFC

Il. DANH GIA CUA HOT PONG QUAN TR] VE HOAT DONG CUA BAN DIEU
HANH |
Hai dong quin trf thue hign viée gidm sdt hoat ding cda Ban Diéu hanh thing qua
vidg:
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quan trong trong nim ma Tfmg Giam ddc va
cdc thinh vién dicu hanh khic da cam két:

- Yéu ciu Téng Gidm déc vi che thanh vién didy hinh khac thue hign bao cdo kit
yuid kinh doanh va tinh hinh hoat ding 6 théng, ¥ thdng trong cac cude hop, qua
email tdi Hii ddng quan tr:

- Théi hop véi Ban Kidm sodt nfim 6 tinh hink hopt ding cia Cong tv dé 1 dé oo
nhimg kién nghi thiét thue gidp Téng Gidin déc va cde thinh vién didy hanh
khic hodn thinh 16t ohidm vy duge Dgi hai déng oé déng va Héi dong quan trj
glado,

- Tich cue tham gia van cie budi hop cdc budi hop djnk ky khic ciia Dan Didu Tk
nham theo sit cde hoat ddng kinh doanh cia Cong Ly,

tinh gid chung

- Nam 2019, Ban Piéu hanh (BDH) céng Ly clng véi cac quin 1y cip teung da rit nd
Iye trong vige thue hign cac mye tiéu kinh dosnh cia Céng ty, ditu chinh, thay dbi
cdch thire kinh doanh dé phi hop véi nhimg bign ding va kho khin coa nzianh kinh
doanh xing diu trong nim qua.

- Hi ddng quan tri ddnh gid cao Ban Pidu hinh rong vige thue hién dinh hirdmg
chién lrge coa Cong ty, bit nhip ngdy véi nhitng thay doi vé chi truong cda chinh
phil dé& co nhitng chinh séich vi ké houch tridn khai phit hop. Cdng tie hop chudn
todn b hé thdng cira hing xing diu ctia cing ty tai Ha NB&i cd thé nédi 1a mét thanh
cong lém cia BEH trong nam 2019,

- Irong qua trinh hogt déng, Ban Bi¢u hanh di tdn thi theo cdc quy dinh cia Phap
huidit, Didu 1& Cong ty, Nghi quvét coa Pai hii ding cd dGng, Nehj quvét cia Hii
dong quén tri vi Quyét dinh ciia Chi tich Hoi déng quan .

HI. HOAT BONG CUA (I BPONG QUAN TRI NAM 2019

1. ¥¢ nhin si; :

16 ding quén tri Cong ty cb phin Xing diu HFC nhiétm ki 05 ndim, o 03 thanh
vien gom: trong d6 ed 02 thanh vién 1151 ddng quin tri didu hinh va 01 thanh vién
Hgi diing quén tri khéng didu hanh.

STT | Ho va tén ] Chire vu [
1 | Ong Neuyén Trong Hiu | Ch tjch HBOT/ Thanh vién IIDOT didu hinh
| 2 | Ong Nguyén Phi Thai Thanh vién HRQT diéu hanh
L3 | Bé Nguyén Thi Minh Ilifn | Thanh vien HBOT khone dido hanh

2. Vi 1 chife eac cude hop HDOT v cic Nahj quyét, quyét dinh:

- Lrong nim 2019, T3 ddng quin i Cong 1y dii 16 chire cie cude hop theo dong
trink ty, the tye quy dinh t9i Bidu 12 Cong by va Ludt doank nehiép.

- Bién bin cée cude hop HPQT duge lip dim bav ding hinh thite theo quy djnk
cia plidp ludt; hd s, 1ai lidy d dunpe giri By dit dén cde thanh vien tham dir hop
d& tham khao, nghién ciru trude theo ding quy dinh ciia Didu 2.

- Trong nim 2019, Héi dong quin tri @8 1 chire 08 cuge hop thuime k¥ v céc
cudc hop bit thwdng va ban hanh 08 Nghi quyét va cde quyét dinh licn quan dén
trién khal nghi quyét dai hii cd dong nam 2019 vé ting vim, phat hanh teai phidn
v edng tde digu hanh vi hoat diong sin xudt kinh doanh. Cic Nghi quyét va
quyét dinh ciia Hai déng yuan trj déu duoc thiing nhét, déng thudn 100% cia cae
thanh vién Hai ddng quan tr,

3. Dénh gid chung hogt dgnyg ciia Hii ddng quan tri

Tromg nidm 2019, Hi déng quéan tq di hogt digng tich cuyre, tudn thi cde quy djnh

chung déi viri hoat ding cia Hii dénng quin tri, chi dao kip thid mam st chiil che
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d6i véi hoat ding ciia Ban digu hanh trong vice thyre hién cdc mue téu chin luge
vi ké hogeh kinh doanh di dé ra. ..
4. Bio cdo thye hifn cic ndi dung di dwge Dai héi d%ng eh ding thing gua:
- Phit hanh ¢d phiéu tir ngudn vom ¢hi sé hiru: hoan thinh ngay 0172019
+ 56 .¢d phiu da phéin phéi; 365.336 cé phiéu
+ 86 cb déng duge phin phii: 168 o dong
+ Phurong thie xir I ¢ phicu 1&: 86 hrgng ¢b phiéu mdi Cé déng duve nhan khi
phil hanh thém cé phidu dé tng vén cd phin ir ngudn vin chi i hiu s2
duge lim trin deén hing don vi theo nguyén (e lam tron xuéng, $6 of phiéy L&
(phiin thip phén) (néu e} s¢ hiy bo, khong phér hiul
+ 56 lrgng cd phidu dang hru hanh: 6,455,335 cé phiéy
+ Vin didu 1&: 64.553.350,000 VNI
- Phit hanh trii phiéu chuyén déi:
+ 56 lugng trdi phiéu dang ky chio ban: 200.000 i phiéu |
+ Ménh gig: 100.000d5ng/trai phiéu |
+ Téng khéi hrgng vin huy dong dy kidn: 20.000,000.000 déng (hui muoi 3

ding)
+ MNgay phdt hanh: 31/03/2020
+ Théi gian chao ban: 1 ngdy 03/03/2020 dén ngiy 30/3/2020 =
+ Tong sb trdi phiéu dfi phin phéi: 174.277 trdii phidu chidm 87,14 % tom &6 trdi -
phi€u duge phép chio ban, i}
+ Téng s6 tién thu tir vide bin trai phidu: 17.427,700.000 déng (muiri bay 1y hin R
trdm hai mrod bdy triéu bdy tram nghin diing) 30

+ Phuong 4n sir dung s5 1ién huy déng duoe tir dot chio bén ra cong chiing:
Theo Nghi quyét TTIBOT sé SI2019ODATFC-HDOQT ngdy 18/12/2020 56 tién thy o
dirgre tlr det chio ban dy kign 20.000,000.000 dong s¢ dimg dé ra ng guﬁc cie
khodn ng cia Céng tv. Cu thé abr sau:

So tien vay K& hogeh gidi | Thivi gian

A & ~ & ar £
I'T'| 8 hop ding vay sl irong khi wee ngin dw kién  dir kién tra

edibisn Il 17T 15.000.000.000 | 10.000.000.000 | 20403/2020

| IDTDHM | 124R2000407374)
o | D1ARIBE6E2019! | 15 (TK: . o
2 | gt 1248200040881 | LO000.000.000 | 10.000,000.000 | 01042020
| Ting cing 20,000.001LD00
Phaeong dn thay doi;

Do cie khié wée trong cde hop ding tin dung & phirong dn sit dyng vén cia Cang
y di qud thii gian thanh todn nén s0 tién thu duoe dot chao bin 14
l'?.dl‘?.'?ﬂl].{ll?l] dong (Bing chif: muwedi by o Ban friim hai mircrd bdy trigu bay
| tram ngfin dong) 52 ding dé ted cde khodn ne ctia Cimg ty, ey thé nhu sau:

w0 | Sbioilavey | Ak Shtibmvay | Ké honch gidi thu“'hfi';:" |
50 hyp dong vay e troug khé wie | ngin dy kién e

1 [ 01H4B1866RZ01% | 19 (TK; 10.000.000.000 | 10.000.000.000 | 23/4/2020
HETDHM 12482000411913)
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12.000,000.000 | 7.427. 700000

B REERI01Y [ 01 (TH. 07/52020 |
| HETIHM 1248200041 5580) | |
= | |
Fing cing 17.427.700.000
L

; : | =
Cac khoan ne tai cde hé wée trong phuomg dn si dung von e, Cong tv s chi
tré bing ngudn vén khic cia Céng ty,
- Tinh hinh sir dyng von thu duye san dot chio bin c¢é phiéu ra cong chiing
nam 2016:
Theo tinh hinh thue t& di an dAn tr eim hing xang dfu Dan Phurgng e tidn 4o
kéo dii hon ién d§ ban dAu va tinh hinh mél can daj ngudn v, cing ty o6 mit
lchodn ':fén nhin i trong khi vin phai thire hién vay ngdn han cho céc hoat dédng
sin xudt kinh doanh khic, V1 vy, HBQT kién nghj st dung sé tién con lai thy
duge tir dot chio bdn cho vide gidm no phai trh; sir dung vén tu o6 hoiie vén va y
ngan han va dai han tron £ thiri gian qua dé b dip cde chi phi phit sinh trong qua
trinh trien khai dur 4n nhim ndng cao higu qua sic dung vén cia Cén oy
Phirong dn thay déi (didu chinh)

So tién dir Lkidn

_,‘_JT _ Mue dich (VND)
' | Dyt én diu ue cirm hang sing du Tam Hicp dign tich 4.100m2 10,148.734.035
2 Dhr dn diu L cira hang xang diu tai huyén an Phugng dién ich
3.300m2 : 6.360.757.582
3 Chi trd win vay tai ngdn hing BIDY — Hoan Kigm theo hep done tin
dung 0174818668201 8/HDTD wii MNadn himg Bau tir v pht trién 5.540.508.362
| Vigt Nam — ¢hi nhdnh Hodn Kiém
| Tang 22,050,108, 000

‘= gz

=
—_

gk

Rao ¢do thye hign sit dung von theo phuong dn thay ddi da duge Dai héi don u i
d0ng théng qua va dinh chinh théng tin:
# Dy dn Biu tu cira hang xiong diu Tam Higp:
+ 80 tién da sir dung: 10,148.734.056 VND
+ Thixi gian hodn thanh: Quy 1/2017
= Dy dn Bau tir civa hing xAng déu Pan Phuong
+ 56 tién ¢4 sir dung: 6.360.757.582 VND
+ Thii gian hodn thinh; Quy 1/201 8
# Chi trd vbn vay tai ngiin hang BIDY — Hodn Kiém theo hop déng tin dung
(1/4818668/2018/HDTD véi Ngan hing Diu tw va phat trién Vist Nam - chi
nhéanh Hodn Kitm - 86 khé ude 09 - S8 tidn vay 20 13 déng - Nedy dén han
23/8/2019
+ So tien d s dyng: 5.540.508.362 VND
3. Thil lao vi cde khoiin lgi ich khéc cila thinh vidn Héi déng quin tri
Clin cir vao ngén sdch thi lao ma Dai héi d-ff-ug b ding thuime nién 2019 da pha
duygt, tinh hinh chi tré thir lao 461 véi thanh vién [Ti ﬂéng qudn iri, Ting gidm déc
trong ndm 2019 nhr say:

STT | Hy vi tén Chire vu Thi lno (VNI Chi cha I
E g ; : Thanh vign
| Ong Neayén Trong Hiu .I Chd tich NDQT 45,000,000 digu Bk J
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Thanh vién

a4 . % I;: R IT ._. ray ;i
< | Ung Npuyén Phi 'Thii Uy vidgn HBOYI 48,000,000 didubanl |
- L Thénh vign
3 | B8 Newven THE MWB |y oo nnir | dbotian khing.  didy
Hién ;
himh B
L Thng cing 144.000.000 |

Thit lac cia Téng Gidm dée va ede thanh vien HBROT tham gin didu hinh duge ok
tra ding theo quy dinh cia phip lujt va quy chi lrong hién hanh eia cong ty,
V. DINH HUONG HOAT BONG CUA HOI DONG QUAN TRI NAM 2020
1. Muye tiéu

Tiép tuc tip trung ting trrdng sin lugmg bin 1€ trén todn hé théng HFC va diy
manh xdy dyng hé thong khach hang thén thidt tai khii bdn 16 nhim tao dirng hé
thing khach hang bén vimg.

Niing cao néing suét lno déng khéi trye 1iép va gidn tép. Duy tri cong tac dio tao,
dinh gid nhéan sy

Trifn khai xdy dyng hé théng ty ddng héa cia rigng HFC, xéiy dung hé thing
quin tri s6 cho khich hing d& co thé di diu trong nganh xing diu vé giao dich
trén nén tdng s& véi khach han i

Diy manh vd 14 ¢ ofu dich vy ngodi xing diu,

Ady dung Van héa HFC, vai cha dé 2020 "Nghi ding — Lim ding™

NGHI BING

+ Mghi tich cye, lge quan va tin trdng

+ Mghi trirére khi ndi - MNghi trrde khi hinh déna,

+ Nght vé giai pha p. khiing 46 16i, khing phan xét

+ MNeht ding vai trdy nhitm vy va vi te cbng vige,

+ Nghi ding dé dira ra quyél dinh ding!

LAM BUNG

+ Lim ding ting vide, timg chi 68 vi tudn thi m ¢l quy trinh, moi thi .

+ Lim dong trich nhiém, ding vi tri cong vige theo phén ciip dé higu qui nhit

+ Liam tip trung d¢ két qua tét nhit

2. Dinh hwrémg thye hién

2.1,

2.2

Chi tiéu ké hoach sin xudt kinh doa nh

STT Chi tiéu eo bin DVT Kéhogeh | Gid trj ndm |
_niim 2020 2019
|| Liing sin luong bén hang | 1.000m3 144,435 134,145
2 | Téng doanh thu T'¥ dong 2,311 2.177
3 | Loi nhuiin trudre thud Ty déng 2,93 5,92
4 | L nhufin sau thué Ty déing 2,33 5,10
5 | 19 I¢ chi trd b tire 0% | 0% |

Tép chung chi dgo vi hd tro Ban ditu hanh _
- Bim bio hi thoug phip I§ cho hoat ddnp cia he théng cira hing xfing diu
todn cong v
+ Bdm bao ngudn thu v quan tri chi phi nhim cin bing loi nhudn va
chinh sich vii ngwdd lao dong.
+ MNing cao niing lue nhiin su v by dme 86i ngii ké cdn phit hop. Tang
nang suat lao déng tir khii trye tidp dén khéi gidn tidp,
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+ Duy il vi cdi tién thuimg xuvén HTLCL theo tigu chudn 150
QUOL2015. Kitm tea, kifm sodr thudng xuyén nhim #m bio #n todn
tién hing, an ninh trjt br vi phong chay chita chiy.
| Trién lhai xfy dyng hé thﬁng tr déng haa, tich hqq phén mém quan trj
va he thong tin higu tr dong tai cae eua hang dé kidm sodt va thing hicy
st 13m vige déi voi nhan vien,
+ D v quan tri tai chinh: Tiép tye [Ep trung thu hdéi cén £ ngt nhiim gifm
hé 56 ny v tin £ tin sudl dong tién d& giam chi phi tai chinh.
- Hogl ding diu or, caf tgo: nghién ciry ede phiromg dn dfiu tir 1ai che dia didm
bil ddng san, dy din Minh Khai v 1iép tuc thew sit dé e quyét dinh the
higén dir 4n Pa Phircmg,

Trén diy It bdo edo hoat ding cin Hji ding quin tri Cing ty cd phiin Xing diu
HEC trong nim 2019 v & hrogelt 2020, kink trinh Dai hji ding cd ding thilng qua,

Trén trong edm onl

T/M. HQ1 BONG QUAN TR]
CHU TICH

B4 &y

NGUYEN TRONG HAU
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Die Iip ~ Ty do — Hanh phic

Ha NGi ngdy 16 theng 6 ném 2020

BAO CAO CUA BAN TONG GIAM DOC VE KET QUA SXKD NAM

2019 VA KFE HOACH NAM 2020

. BAD CAQ TONG KET HOAT PONG NAM 2019

Nam 2019 ¢6 thé néi [i ndm ma ste ép v chiét khiu rét cling thing, mie chiél
khdu duy trl mire thip suéy 9 thang diu ndm v cd cai thién trong 3 théng cudi nam
nhung khing dang ké, ngnyen nhdn 18 do gid dig thé Bidi tang licn me lrong 5
thing diu nim 2019 (rir A3USDAng 1én 7SUSDithimg va duy tri & mire cao
03UISDAhing), trong khi dé nén kinh Vigt Nam ludn phai kidm ché lam phat
miie dit thué hio vé moi trirdrnig d3 duoe thng 1OO0VND/ L (tromg dwenp %),
MNedy 1/1 Vigt Nam tdns thud hao wi mdi rdng dai voi xdng din trong khi dé yéu
clu piam gid ban & Gid diu chu kip tang dé bir dip sy thitu byt do ting thué thi
s kign ting gid dicn vao 1873 din dén khong ting duge gid bin 18 xing diu trong
tutiie; tiép do 1a sy kidn Brexit’ Cude chién thuon £ mai giftu cde quéc gia st dung
hem 30% nhu clu ddy toin cdu =8 40k hudmg dife bigt 161 linh vire diu mo: chién
tranh thuung maf My Trung didn hién cing lh:ing; Céc bién phip nimg phat dp
dit cho Tran va nhitng nude durge mién tr [énk trung phat cia Mi: Nha méy foc
dn eoa Aramco bi dénh bom.., Tét o nhimg diéu ndy déu din dén gig din th
oidi ting

Dién bién dbi v nganh xing diu trong mudc: i 2 su ed khich (quan frong U
thing diu nam: Sucd v chiil lrgng xing Ron 935 cia Nha mdy Loc hoa ddu Nehi
Son thing 3 ndm 2019 khidn ngudn cung xang Ron 9571 va Ron 951V trén thj
Iriring thidu hut nghigm tong. S ed thir hai tai Nhd mdy Loc héa di Nghi Som
‘ai phan xwdng cracking, Su eé ndy bt diu tr cudi thin £ 6 v chi két thie vio win
gitra thing #/2019 thj truding phia Béc lai khan hiém xéing diu do cae diu méi hian
ché nhiip khiu, Ké 1ir 20/10/2019 Nha méy Nghi Son déng cia bio dirting djnh ki
30 ngdy cling 14 mét véu td anh hudng va khé lutmg trong dién bién gi4 din thé

gidi bi dnh hurémg ot két qud cita dam phan thirong mai M¥ - Trung,

CONG HOA XA HOT CHU NGHIA VIET NAM

Wfezithime Cacleoryon g hnnoifucl com o
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timg khé nghiém trong din hogt
dong ciia Cong ty khi ma 1215 cirg hang cia HEC chuyén sang bin xfing Ron
30T vid a4 phdi chuyén 7/12 ety hang sang bin Ron 951V thay thé khi ngudin
cung Ron 9317 bj thidy hut vin thing 3/2009 va chuyén sang bin Kon 957y Lai

1 Som teén di anh In

tan b cic cira hing sau sy of thing 7/2019 dé dam bio tinh an 10dn cga hé
I]tﬁ:]g. Cing véi vige phéi chuyén dé; milt hing bin trén hé ﬂ]lf)tlg.__ vide thidy hut
nguon hing Ron 95 dy chidt kidy binh quin con S50/t va 6300111t tromg giai
dosn nay, nguyén ddi voi mal hang Ron 95 céng ty 4 15 gin [,5 ty ddng.

Bicu niy c6 thé thiy vige kinh doanh xdng diu ngodi quan tri phi cén phai bi 15
do chinh séch va didgu himh ol ung.

Nim 2019 efing I3 ndm ma cde chinh sdch thay d6i ciia nhi nude anhy hréng teue
tep dén cde yéu 64 ddy vao cia cdng ty, trong dé ndi bit 14 doagh nghiép phai ap
dung mirc Twong i thidy ving nam 2019 ting 5,3% so vdi 2018/ gia dien ting
8,36%/ thué dit ciing co ban tang hang nam (ke ca tién ddt tai cac dur dn mo; lién
két v Téng Cong 1y Van T khi trace diy chua ¢6 don 2id va kho nie dinh dé
di triv)/ chi phi thyre hién ¢de (hit We ddm bio digu kitn kinh doanh mdi (mhw
phireng dn ching s ¢ trin dbw 1flp dit mdy in hoa don tai cde cdt bom nihirng
thye t& khéng sir dung/ phe duyét phuong dn phang chiy chita chay mai, ,..)

Bc thi cita kinh doanh xang diu bin 1& 14 hoan tadn phu thude vao chiét khiu han
héng — phy thude viio cich ok gid cor 9v v gid ban 1€ theo quy dinh e0a nha nue
V&l vach tinh gid co sér da duge dp dinh trong 6 nam qua 1 ndm 2014 vi khang
thay déi miic div hang niim Hiép héi xing ddu va doanh nghiép dé& xudt sicn ddi
nghj dinh 83/2014/NP-CP nhung chira dirgee, 13 trung bink 950ddng/it cho chi phi
kinh doanh xiing diu dinht mire (chi phi lwy théng - chi phi vin chuyénsking
doanh) cor ban khing dit cho phi phi bdn hing khi cic véu th diu vio lang hiny
nim,

Ngodi ra, cdc chinh sach quin 1 cioa Nha nuire cho hoat dimng nav viin chum tao ra
it cor ché thi trwdmg thit st mink bach, do viy Cong tv viin bj phu thude vio cae
chinh sdch elin cor quan quin I¥ Nhi nude. Rén canh dé dac thiy kinh doanh xdng
dau véi gid tri hop ddng lom, thirimg xuyen phit sinh nhu cdu tin dyag ngén han, vi
thé bidn ding vé 147 sudt cling dnh huimg dén hiée qui cia cong ty. Chinh vi cde
It o trén, ngay tir diu nim Cong ty dif va dang 18p trung kidm sodt chi phi, déy

manh hogt déing, ting cuimg chat lugng djch vy, ling nfing sudl lug déng. ting
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trudng san hromg bin 1 1ai V]
ting tririmg sim lwgng bin 12 g
¥ khing dagt diree the |é hogel,

Nam 2019, déj
1. Chi tiéu vé siin lrgng xiing diy:

Cer céiut san fo g
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ti 02 dat higu qug ki

vai Inh hogt ddng chink oas HEC di dat dwoe min sé

chi tiéu say:
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- Téng sin hrgmg nam 2019 dat 91 594

ké hoach va so vai cing k¥ ndm 2018
giam hon 3.056m3, lrong dé sin

lweng gidm wap chung tai nhom khsch himp
hop u:‘fufmg — khidch Wing oo ng, day la chinh sich ma cdng ty thue hign sié
chat kiem sodt nhim gidm rii o vé cing ng,

- Nam 2019, sin lwgmg khéi khach hing hop déng - khich hﬁng CO Ny pidm
4.575 m1 fuomg dng ojim 7.9% 50 vii nam 2018, vide
ban 1¢ - c6 tinh thanh khoan &, sin lugmg bin 16 ndm 2019 lang 3.004 3
Wromg g ting 6% so vii nam 2018 chua du by dip séin luomg kigm soat
khéi khich hing hop dﬁj:g, Ném 2019 sin lurgrn
cing chng (VTHKCC) zidm 1,486 m3 tiromg
2018. Do vay sin lremg niim 2019 cing ty

dity manh sin [womg

g kbdi vn i hanh khach
duwong gidm 5% =0 vii nam

khing dal theo ké hoach quin tr.
2. Cic chi tigu sin xudt kinh doanh nim 2019

. Bing két qua kinh doank ciig toan Chng ty HEC
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%altn Ya Thire
Chi tiéu (1§ Ging) Hﬁmh;':“h Thire bién 2019 Thé'glj;i@“ giiim so E;n- m;-uEr |
2018 KITX1y
Doanh thy thudn 2,530 27703 227906 | Og9s B3%
Gid vin hing ben 2.426,08 07124 | 216894 | o5 £3%,
Lyi nhugin gip 23,92 105,79 110,12 | 96% 852
Chi phi 4] chinh 13,5 12,86 13,30 | o7y 9304
Chi phi ban hing 63,14 53,50 5009 | 108% | 835w
Chi phi qun Iy 3804 33,48 a4z g1 85%:
Lai nhugin thudin tr HDKD 0,24 6,57 7330 90% 71%
1 nhurdn ke ey (0,63 (035 117% | 148w
Loi nhugin trrde thes 8.8 5,02 678 [ 879 67%
L nhudn sau thyé 6,2 510 440 116% | g%
| Tiing viin tir
T 12 chia ¢ lire rgmin vin
CsH

- NEm 2019 chi s5 loi nhuin gdp bing Y6%, chi sé loi trude thud dat 87% so
vii nlfim 2018, nguyén nhin chd yéu 1a do ohi phi bin hang ting 108%, nhy
phin phin tich quin tri chi phi trén chil vy 13 do tdng chi phi khiu hao cé
dinh do dua khodng 12 1 t4i san ¢f dink vio hoat ding khiu hao. Phin chi
phi quin Iy chi biing 82% thé hi¢n tinh hi¢u qui cia quin trf chi phi quin 1y
cua Cing 1y

- Wi cae chi 56 didu hanh nam 2019 o6 thé thiy mée di cing ty 4 nd e
trong didu haul vlng tie ban hang (ting sén hrgmg ban 12 han ché bin hang
hop ding co nor) 4 gitr 1 lgi nhudin cao nhét, ting ning sudt lao ding d& bo
dap mét phan chi phi tang lrong 16i thidu vilng eiing nhu quan tri digy hanh
¢de khodn mue phi khéce & mire hidy qua nhit nhung vin khiing dat duuc higu
qué kinh doanh do nguyén nhin khdch quan ¥é uif xing diu thai ot bidn
dong v nhimg chink sich kidm sodt cia nha nuwde trong nam 2019 nén chid
khilu mua vio cia ¢dng ¥ thip hon ca don aid chi phi 15 thidu. Qua nhitng
danh gid trén, dé co Igl nhudin trong linh virc xiing déiu phu thudic vio chiét
khiiu mua vao, ding thiri dé ziam chi phi céng 1y phai duy i, diy mguh san
luemg ban 18 va ting nang sudt luo dong.

¥ Ting F3 - Tis ni 187 Neyidn Laromg Biing, Cuang Trane, Ndng d MMakai = 024900731 ™ LleGhansiluel ceisn " e laneilue] e en
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Cong ty CF Viin tiivi | Cing ty TNILH dich vy |
Chi tigu
DY TM HKC HFC
1| Ting gid trf t san 11.563.977477 1.265.427 526
2 | Doanh thu thudn 17.163.184.460 5164534372

147 nhudn thuin tir

3 (403.383.645) (1.205.790,205)
HEKD
Lo nhudn khic (35%.838.035) 160,402
Leti nhudn trede thud (963.221.680) (1.205 629.892)

(963.221.680)

(1.205.629 892)

F]
5
@ | Lei nhodn sau thod
7

| | i Hie

3. Tinh hinh t3i chinh:
. Tinh hink tai sin:

1i g, 201y 8 Eﬁl : guﬁ
L T sén ngdn han 222 ti'{ﬁ 243,73 Wit
Tién v cac khoan tromg durong
13,48 21,09 61%
Licn
Céac khoan phii thu 189,96 205,40 02 %
Hing tbn kho, TS ngfin han khdc 18.62 16.33 114% |
T 114,07 165,21 108%2
| Tai san c& dinh 50,52 59,33 100%
'Rt dong san diu 13,61 2.76 4931
Tai sin dai han khac 40,88 43,12 03%
Téng i sén 336,07 348,93 96% |

T fng 14 san nam 2019 gidm 2,86 v dﬁnE (eidm 4% so vidi ndm 2018) do cong

by i dura sd A sin vio khily hao, Win chi s& hiy ting 4% so vl nim triede,

trong d6 vin vay ngdn han lang 8% so win ndm 2018 va vén vy dai han tang

39%. Qua diy ciing thiy lrong nim 2019, Ban didu hanh ciing ly & phai ting

wim dii han (biing vide dia t4i sdn cd dinh vio thé chip) dé bi dap phin vén

ngin han do cac chinh sdch vé 14 vay wil chinh sdeh tign (& cia nhi nuoe.
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| Chi tiéu (1§ déng) 2019 2018 Y% Uing/giam |
. Ny ngin han 261.23 276,35 05% |
Vay neéin han 190,00 175.90 [08%
| Phai trit ngieci bén, phai ird
i 71.25 100,45 T1%
2. Nodai han 517 132 Lat
Vay ng dai han 17 5,18 1399
[ Vén chii s& hir 67,64 6526 104% |

c. Qudn trf vit kidm sodt ehi phi

Nim 2019 14 nim ma chinh sdch chidt khiu tremg ngdnh xdng diu 14 rdl thi p do

oid xing diu thé £161 ting cap, dﬁnb thé cdc chinh sdch kidgm sobt oid clia nhi

mudre din dén ké hoach vé loi nhudn cda clng ty khimg dut méc di cdng tv di

lu[

uu hoa cac chi phi nhr ting ning sudt lag dong, sir dyng higu gua ding

ln:n,.-.

k Tiing F-Tea ghé 187 ¥z

Chi phi tién hrong: véi luomg e bin tidy thidy ving trong ndm 2014 tang 5%
s0 vl ndm 2018 6r mire 3,980 trigu dﬁn,gfngucrmhaug 1én 4,180 tricu
dimg/ ngririfthing din dén tﬁng qu¥t lusimg tdng 11% trong niim 2019, tuong
ng tang 14 1.035 13 d'ﬁ'ﬂj:

Ngodi ra, vii qui hrong diéu hioh theo ké hoach 14 308ddng/lit luwomg Umg
voi sin lugng ké houch 1a 146.668 m3. véi muc sin luremg nam 2019 13
134.145 m3 don gia lwomg twomg (g 14 281.7 donalit, tuy nhién cing ty da
diéu hinh va giam don gid loong nidm 2019 13 277 démgp i, dong nghia tidt
kigm chi phi lwong 14 16794 fremg tmg 630 trigu déng,

Niing suét lao don g

NELE binh quin thing nim 2019 ting 3,3% so vii nfim 2018, ey thé nim
2015 14 39,22 m3, nam 2018 14 37,57 m3. Két qud cia qué teinh cdng (v 4
A chung trong ciing the diy w trang thiét bi, ning cao chit lremg dich vy,
phén lai ludéng tuyén, bé trf lag dfng tai ¢ie cira hang bén &, NST.D lai XN
g manh 13 15.8% va 2 chi nhanh [14 Phong sau khi tdi co edu nhin ST
nam 20019 ting 59,7% so vai 2018 va chi nhinh Nghé An, sau khi di vao hot
ding in dinh nim 2019 tang 47% so vl i 2018,

uyén Laroug Ming, Chaing Trung, Mfng D, B NG = 0240994073 o Blehanifuel coman ® waw tanifuelegen
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BYGL véi dich vy vin i Nang sudt lao o

bing nhiy gidi phip ting tin sudt siv dung xe, b tri lui nhan s1..., Vin tai

xang diy dut 3,717 wi/ngudiithang ¢ ting 48,7m3 so véi nam 2018 13

3068 m¥mnguiithing va ddi v vill (3 hanh Kkhich dat 20.132

km/ngurin/thdng tang 387 km so voi ndm 2018 [3 19.735 km/nguirithing,

Vit ket qud ting NSLD 2019 13 5% so vas nam 20 |8, cong ty 47 tiét kigm dé

bi diip chi phi tang liromg, 16 thifu viing 13 1,1 t déin 2

- Chi phi ¢6 dinh: Ly 1§ 18ng 26% so véi ké hopeh, nguyén nhin ting chii yéu
do tromg nam Cing tv dira 14 sin méi di didu kién dé khiu hao, tng A7 sin

ch dinh tang khodn £ 121y so véi nam 20 8

- Chi phi tai chinh :

+ Trong nim 2019 phit sinh khodng 3ty du phong diu tr 4 chinh diu
vao cong t¥ con lim cho chi phi tAl chinh nam 2019 ting 48% s0 vii ké
hogch.

+ Vi 180 sudt vay trung binh nidm 2019 13 6,9 % va 2018 ld 5.8 %, ting
khodng 1%, Hign L{:mg L&l siin cla eong ty vio cudi ndm 2019 13 329ty va
tﬁng ngudn vin khodng 68 1y chénh léch vén cha va lfmg 131 sdn khodng
261 ¥ vai 181 sufit bink quén 6,9% [uwong duong viri 5 vay hoat ding

khodng 18 t¥, thuc o 130 vay 2019 13 13 t¥. chénh 1éch hi¢u qua khodng 3
by, didn nay thé hign céng ty d3 sir dyng vong quay 1ifn hidu qua dé 214m
chi phi 18 vay trong hoat ddng,

4.Cong tic quin trj bé théng, xiy dyng chinh sdch quin 15:

- Thit ke vé trién khai thyc hign he thong phin mém SIM_HFC “H FC_Sales and
Inventory Manaper” wr ding tich hgp hé thimg quin trj, nham kidqm sodt doanh
thu bén hing, céng ner va quin 1¥ tién hang tai cée cira hing,

- He¢ thong quin Iy chilt Tugng (IITQLCL) theo 1SO 9001:2015 d3 duoe dnh gid
va dirge Quacert chirng nhin duy trl.
Dip ting véu ciu v& xdy dyng HTQLCL déi vi nganh djch vy viN AL nAm
2019, cong ty ciing di trién Khai xdy dung HTQLCT. theo titu chudn 180
S001:2015 va dinh gid nédi bo d6i vai ehng ty con - Cong tv CF vin tid dich vu
vil thiromg mai HFC,

- Ning cao chiit hepng nhén su:

+ Cong ty da tién hinh danh gid dinh ky 6 thang/lén doi v todn b Trudme ca,
Trurdmg cia hing, két qui 90% dat véu clu, cic cb nhig chira dat 58 ducre

1 T I3 - T nkd 187 .Mgu_-.-'Eume[: Biug. Cuaiig Tramg, Eingr D A Mhi == 0240978053 o= Ifezghanoifusl.crm @ wakanitue] com en
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1i viéo ddnh gid dbi v
vdc Truéng ca. Truing cira hing, cong 1y 43 1 chire thi tyén, tim kidm (i
chinh céc nhin vién bin hing v kit qua 12416 ung vitn dor két gud due thi vi
tri Truimg Ca, Tnrdng cia hing. Céc nhin s dat trong ki thi niy s& duge
i tan triee tidp tai chc oo hing va theo doi, dinh aig thirdmg xuyén nhin
xay ding ddi nedl ké cin bé sung, thay thé sau nay,

+ 100% can b cap quin 1y ciing da duge danh gid qua MBTL, ddnh gid 360 4
thily duge nhitng didm manh, yéu trong céng tic quén ¥ de tir déandii cdn b
quan 1 tyr xdy dumg mye tidy, ké hoach thay ddi tir nhgn thire quan Iy, niing
lire chuyén mén, k§ nang I3k dgo nhiim dép g nhitng yéu céiu ngdy cing
ea0 VE quin trf eda cang ty ciin & nhir Xu baréng chung cia xi hoi,

lai cdc ky

- Nam 2019 14 nim eon £ty tip chung cho céng téc ling ning sudt lao dong, dam

Bio thu nhip binh quén cho ngudi lan diing nhung vin dim bio e chi 2é 14
chinh cia cing 1y.
+ BXo tgo: 13 khéa voi chi 42 thire 18 theo mong mudn eia nhin vién,
+ Cong tic tuyén dung duge thye hign kip théri nham bé sung nhén sir, diip (g

nhu ciu tuyén dung ciia cée don v

86 lao ding tuvén indi: 37 ngréi,

S lao ding nehi hiw, thai vige: 53 nguin
Thyre hién tdi oo ciiu Khii kinh doanh, nhim tao tinh két ndi toan hé¢ thing,
kigm sodt ban hang va khai thie thimg tin khach hing vho cde djch v khdc cia
cong ty,
Vi ket qua ctra hang Mai djch | thuie X1 nghidp ban 1& s 1 d5 dirge Ihiép hipi
xdng diu chitng nhin 13 Cirg hang viin minh thuong mai neay 1/ 10/2019, da
tao phong trao cho cie cia hing khac, 1iy Mai dich 1 lam may va ty hodn thign
ciic dicu kién vé v& sinh, an todn PCCC, ANTT.... va néing cao chit hegmy djch
vu va hinh dnh HFC tai chinh vig himg minh nhim thy hir khach hang dén vai
cira hing,
Cong tie kiém sodt hach todn ké todn bing viéc héng ké cu thé cie |0 sai, chi
£l nguycn nhin, trich nhiém, tir dé dao tao, hurdng dan lgi, kél qua say 3 thang
¥ thire thire hign cia nhén vien ban hang trong thao tic hogeh toan, xudt hog
dom,... da cdn than hon, kidm sodt B nhau va 56 15i sai giam 14 R0%, cde sa
50t nghiém trong khéng cin.
Dé dim bdo an toan va thue hién ding theo quy dinh coa phitp Tudt, cong ty da
ky hop déﬂg va tridn khai x4y dung phirong 4n chéng tran diu Lal ede it hing
thudc dia béin Tla N§i vE 1 cde chi nhdnh,
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5. Pén tw cdi ta0 oo siy Vit chit:

e

Nhim minh bach trong céng tic hin hing, Cing v dii thir nghi¢m lip dil bing
LED tin higu cit hom Ll cita hang Mai djch 1, Mai dich 2, Tam Da, Yén Vién,
Cc‘ing vi d& dira toan b théng tin tin higu edt bom va da ghi nhin drge nhimg
phan img tich ewe tir khich hang,

B dn xdy dung he théng bin hang khiing tién mat ur phue vu d3 durge trién
khai va Iip dat thi didm 1a7 e hing Mai Dich 2. dir kién 1ip dat toan hé théng
vio thing 6/2020,

Bia diém 64 duimg Lang: da ¢6 quyét dinh cia Tou 4n nhig din thanh phé Hj
N@i v& ranh chip hop dbng thué dit, bén thué da trd lai toan b thi sdn cho
HFC vi di déi khoi dia didm,

Ihr dn Dan Phegng @ 88 hodn thinh dén b vy gial phing miit bang, di an da
dirge phé duvet didu chinh ohi trong diu we voi tdue didn tich 14 4.790m2, tuy
nhién tién 46 tridn khai dy 4n da bj ddy lai do vide thre hign theo quy trinh xdc
nhin din diém dét, dit nim rong khu vire quan Iy d& didu So Néng nghiép
&FTNT TP Ha Noi da cé ¥ kién va du kifn cing ty si phii tiép tue hodn thign
hé ser trinh Thi tuémg chinh phi.

- Tiép tue trién khui va duy tri Van hda doanh nghi€p;

Céng ty tiép tye xdy dung vi rién khai thire hién viin héa doanh nghigp trén
nén ting “Trung thye - Trach nhigm - Twong hd* nhim huéng dén gid trj ¢l
181 lay con nguwai la trung tim. sy chia s¢, dodn két va giap div frong cing ding
HEC néi riéng va cdc hoat dong con £ déng noi chung.

Nim 2019, véi cha ¢ “Thay ddi dé trudng thanh™ - Mt nim bat diu véi cong
cudde thay ddi tai HFC d3 od nhimg chuyén hién trong nhéin thire, trong nr trdg
vil dilu dd trong cdc chirom g trinh hinh dong dd cé th ay dbi it nhidn,

7. Cie cdog tie khic:

Cong tie dam bio an todn PCCC, an lodn v& sinh luo ding duge dic bidt qun
tam thiing qua cic ch tromng trinh dao tao, hudn luygn va thue hinh thue tf,

Hogt dgng ddo tao nhin (hire, k mang. ur duy phye vy khach hang bing hinh
hire két hop edc hoat domg vui ched, ting két., a1 thye s\t phit huy duge higy
qué ciing nhir timg bude dem lai s doan kit nhit dinh trong khii ngi bi cong
.!}I' . ¥ - -

Cang tac truyén thing durye chi trong hon bao gis hét khién cho hg thing thang
tn ngi b duge dim bao théng bio 161 todn thi NLD trang céng ty duge bidr,
hiéu va cung thue hién,

T chite cic chuong trinh tham qQuan, nghi mat, hop dao lao nhom di tiny
tink két néi, sir doan két tran g hé thing HFC,

(1

let:
3 e




HFC
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> Thue hién cde chm:rng tritth tir 1

XNy

h.ién= hanh trink Ve ngudn, gap mit cic e huo

tri hing nim,

ILKE HOACH NAM 2019:
1. Mue tiéu:

- ’i'iép luc tip trung

ting trudng san ligng bén 18 wén dia bén 114 Wi, edc dia
diém kinh doanh thude HFC va Wp trung tim kiém pigi Phip va thire hign edng
tée thu hii cbng ng tai cde don vi co elng ny cao,

Viin héda HFC, véi cho dé 2070 “Nehi ding - Lam dung”, ving tde dao tao vi
dio tao lai v& duy, nhiin thire va cdc k¥ ning chuyén sdu dirgre diy manh déi
vifl quin 1y cip trung tir 36 dua Vin héa lam vige HFC dén vai toan thé nhag
vién mét cich higu (ud,

Phat huy higu quid cong the quan Iy
nhim NaNg cao va cii tién hogt ding,
Minh bych héa trong ban hang: vai vige sir dyug higu qui hé thing tin hiéy e
ding, thiét ke v ldp dat cac bidu hitu tin higu tai cic cira hang gip khdch hang
¢6 thé quan st rd hom cic chi 56 hing ban. Ngodi ra, Céng ty s¢ thye hidn irién
khai h¢ thong bin hang khéng ding tién miit két hop hé théng L xudt hoa don
difn 1 qua tin hidy ot bom cho khach hang,
thin thiét tai khéi ban 18 nhim tao dimg hé thing khéch hing hén viing vi nén
ting xdy dung hé thing quén trj sd cho khach hing dé e6 thé di diu trong ngdnh
xing diu vé giao dich trén nén ting 6 voi khdch hiang,

Duy tri v ning cao chit hromp

va tridn khai cong vide theo nginh doe

Xy dyng h§ hing khich hang

mdi trrdmg lim vige vi cde quyén loi khic cho
nhan vién, dam bio loi nhudin eam két vél nha diu e va déug pip phie Toi cho
cdng dﬁng.

2. Ké hogch:

| g Niil dung VT | Ké hogeh 2026 e hitn 201 % m"g;*'n‘:;“ e
I |S4n hegmg 004 1t 144,435 134, 14502 I03%
—z Tding doarh thy 1% dng 2311 21770 106%, N
_3 éﬂiﬁr;[;uﬁn Inrdie thug tir HE T ding 304 592 st j
4 (Leti nhugn sao thd T4 ding 235 5,10 6%
5 [Ning suc lno diing mnmedi/hing 42,23 3922 [ 03% 5
_ﬁ Cd titcivdn dide 14 mei U %

V243UTEITIT 2 Db hamaifel com ey B wurrhenifiiel com.am
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3 Gidi phip thire hifn:
it. VE kink doani
Bam bio hé thing phip ¥ cho hoat ding clia hé mfmg efra hing xing diu todn
clng tv:

- Didm sé1 dign bién chiét khdy ban hing cin dbi ngudn thy! quin tr chi nhi dé
dim bdo cin bang loi nhudn va chinh sach vai ngudi lao ding mdt cich hop
Iy,

- Trién khui hé théng bdn hang khéng ding ticn: ké hoaeh thir nghicm he
thing trong 6 thang diu nim va tridy khai trén todn ¢ théng HFC trong 6
théng cudi nim vi tién hanh Ay dung mang ludi lign kér,

- Xt tinh phit hap vii thi trrong v chira da tidm Ty, quén tr rif ro khi o
thanh thuong nhin diu méi. nim 2000 cOng Ly tiép tye thue hién oia hyn
Thirong nhéin phin phii,

Ngdy 27/3/2020, Cing ty di lam vide v Bi} Cong thuomg — Vy Thi tridmg
trong nude, hodn tit ede thi tue va da due tiép tue gia hgn gify xde nhin dg
didu kign lam thuweng nhiin phin phéi xin i ..

b, VE guin triz

- i voi quin tr] 1ai chinh: Tiép tye tip trung thu héi cong no nhim zidm hé
s ng v ting tin sudt ding tién dé giam chi ph tai chink: Tiép tye diy manh
hoat ding tang nang suit lao diing: Nghién e phuong dn mua hing méi voi
ede diu ngudn nhim gidm rii ro chidt khiu thip.

Dy tri ddnh gid lai todn ba nhan A qudin Iy cip trung rhifim ting ndng sufe

tac ding va ludin chuvén hé nhi¢m/ mién nhiém t8i cde ¥i Iri phi hep hom
bilng hé théng KPls va dénh gid 360 85 cia cong 1y

Tiép tue ddy manh HTOLCL 1SO 9001:2015 wao hogt dong cy thé cia cde
cia hdng nham dam bio an 1odn tién hang! an ninh trdic ty/ phong chiy chir I

chiy & mirc can nhit I
= Ting cuimg eing tde dim bio an todn mepi mat cho hogat ditng san xuit kinh
doanh 1ir an toan PCCN, An ninh trdt ty, an twdn tién hang, an toin vé sinh ;I
lao ddng, |
Hoal ddng diiy Ler, e tan
o MNghién cfu phiemg dn ddn uy dir dn 86 7 ngd &4 duwimg Kin Giang kha
ning xdy dyng cira hing xang diu b kéo dai (hé sung mye dich st dyng
dit’ nghién ¢fru dir 4n)
o Titp tue theo sat dé on quyét dinh thire hién du dn Dan Phugng (hién cong
ty dang xin theo hoémg dédm hao qui houch v an todn dé did L1}

H Tang 5 - Ton b 157 Mgwvin Lutmg Tiing, Qg Trurg, Bag Dy, 44 N e 024 307R0TM] B hisAtsnificloamen 42 wete i cam vy
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pnﬁil,“cufh%nt%;n’q,aﬁ J-rf“ﬂ* P - : -",.' - Fc'ﬁ#q;--i?lf!.t'i;;flffﬁi;:_ﬁiffﬂ
T - WL ; ST . L
@ Nghién civu va chudn b théng tin qui hogeh/ thidh phing chay/ b
tong miit bing cia dir dn Mink K haj
. GHH phip vé an sink X frdis
- Thire hign diy da cing tic déng bio hidm xi héi, bio hidm ¥ 1€, thit ghiép
theo lufit BHXH méi cho (oan bd lao déng chinh thire, Ning cao dii séng
tinh thin bing cde hout déng phy tro, 165 du hea quyén lpi cha Newrdi [ao
ding.
= Phii hop véi cde 3 chire doén the trong oéing 1y nhy £ing B, Usng Dodn,
Dot Thanh Nién chia s¢ khé khiin d6i v6i odn b cong nhin vién, chim lo
ddi sing vt chit, tinh thin cho toin the edn bo cong nhan viey clia céng 1v
Vi tao dumg mét tip thi thimg nhit doan ké, s¢ chia,

¢

sung

TONG GLAM DOC
(B &)

Nguyén Trong Hgy
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CONG HOA XA HQI CHU NGUIA VIET NAM
Bic lip - Tw do - Ilanh phiie

Ha Ndi, ngay 16 thing 6 nam 2020

BAO CAO CUA BAN KIEM SOAT

CONG TY CO PIAN XANG DAU HFC
TRINH PAT HOL CO DONG THUONG NTEN NAM 2019

Kinh thra todn thé Quy ¢b ddng,
= Cdn e Lugt Doanh nghiép s6 68/2014/0H 13 nedy 26/11/2014;
= Can ot vao chiie ndng, nhidm v, quyén han eia Ban Kidm Sogi e gui dink tai
Bién I¢ hogt diing etige Cong ty CF Xang dan HEC:
= Can o bdo edo 148 chinh ndin 2019 ciia Céong 1y CP Kéing dedu HIFC 35 doge lidm
fodn bt Cong ty TNHH higm todgn CPA Viér Nam.

Ban Kiém Sodt xin bde cio trude Dai hdi Ding C& Déng thurtmg nién ndm 2019 v& Lé
qui thim tra nién 46 tai chinh 2019 véi cic nai dung chinh nhir sau:

L. Hoat ding ciia Ban Kidm Soat trong nim 2019
Gidm sat, kiém tra vige quin 1§ vi thue hién ké hoach loi nhudin nfim 2019 eig
Hii Béng Quan Tr (HPOQT) vd Ban Didu hinh, kiém tra tinh hup phip, hop
[¥ i ede hoat dong kinh doanh trung niim 2019 theo efe nghi quyétl coa Pai
14 Bémp €6 Dine nam 2019,

2 Kiém tra va gidm sdt vidc ban hinh céc nghi quyét, quyvél dinh cia HBOT v
Ban Bidy hanh.

3. Kiém tra tinh hop 1%, hop phip, tinh trung thyre va mie df cén trong trong 16
chirc cdng Lic ke todn, thing ké va 1dp bdo cio tai chinh. Xem xét bio cido tal
chinhy cia Cong ty ndm 2019 da dwge kiém todn b Cong tv TNHH kiém toiin

CPA Vigt Nam.
i Thii lao ciia Ban kiém soét lrong ndim 2019
TT Iy vi tén | Chiire vy Thii l2o (YND)
I | Mguyén Céng Luong Trudms BKS 24000001
|2 | Can Duy Img Thénh vién BKS 24000000
3 | Neuyén Cong Manh 1ling Thinh vién BIS 24000000
i Tong ciing 72.000.000

Trong ndm 2019 Ban Kiém Soat di 16 chite cde cude hop efa Ban Kidm Sodl hao
gom dinh gid hogt dong ké todn va tai chinh, két qua hoat déng kinh doanh, quéin
v diu hinh ctia Cong ty trong ci nim 2019,
I Két qui ela hoat ding kiém tra v gidm st ciia Ban Kidm Soit
. VCinh hinh ta1 chinh, ké wén cia Chng Ly.

Qua 56 ligu duoe kigm todn do Céng ty TNILL kiém toin CPA Yigt Nam thue hién,
Céng Ly 43 tdn thit iy dd véu clu vé che chudn mre ki todn w3 ché do ké todn doanh

| 'llli-'lEf3"|"1“"h°|JE'-'HE.-I_'rEII|-'-n.'rnuFf'|rlr,'..Uu:lnngm::,Dﬁnguu..ltéH:]i = (23970750 o blogharaifieloomen O nmew el iclermoa
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HFC

nehigp Viét Nam hién hinh trong viée th chirc cﬁng tée tai chinh ké todn, thue hién
hach todn, ké todn va l8p céc bao cao i chinh diy di, dim bio tinh chinh xde, lrung
thue, hep phap.

Ban K;Em Sodt xdc nhin cic 56 ligu trong bdo cao tdi chinh duge dwa ro teinh Dai
hi diing c6 déng la the hidn trung thue tinh hinh ké toan tai chink hién tai cia Cong ty
vi cc cong ty lién quan. Nhimg sé ligu chinh vé tinh hinh 13 chinh hop nhit dén
311252019,

M§t si thing tin trong bdo cho tai chinh

Gm"

Dun vi: Ty ﬂl:'mg_

Chi tién €2i chinh 31/12/2019 31/12/2018 T Ié
I. Téng tii sin 336.07 348.94 96.31%
I. Tai sin ngfin han 222.05 243.73 91.11%
2. Tai sén déi han 114.03 10521 108.37%
IL Téng nguiin vén 336.07 348,94 06,31 %
| Nor phai trd 268.43 283.67 04,63%
- Ny ngiin han 261.25 276,37 04,.53%
2. Viin cha s& hity 67.64 63.26 103,64%

Vi &b lidgu nhu trén, BKS m nhﬁn xet nhur sau:

— Téng tai san, tdng ngudn vén i Cong ty tgi thin diém 31712/2019 13 336,07 t
dong, gidm 3% (twong duong 12,9 17 dong) so vai nam 2018, nguvén nhin chinh
la do gidm khodn phéi thu cda khdch hing vi bén ngudn vin gidm phai tra nha
cung cip.

— Chénh l&ch gitta ng ngin han vi tai sin ng_:jn han ndm 2018 1a 32.6 o va ndm
2019 13 39,2 1 , do vay ngfin han diu W cho dai han, diy 13 didm mdt cén dbi vé
oo ciu clia ngudn vin va tii sin

— Wi chil s hita cia Céng ty tgi thid didm 317122019 14 67.64 o ding. lang

3.64% (tuong duong 237 Ly dﬂﬂg} so vl niim 2018 nguvén ohin 1a do loi
nhudn d¢ Tai tir hoat ddng sdn xudt kinh doanh,

Qua bio cdo tai chinl cia cong ty ban kiém sodt diea mit 56 ehi tiéu tai chink chii yéu
nhir sa:

h”"‘hﬁ"‘ 'L"_ **m g em————e [ Dom: | NI '“lﬂ_ﬁm
=% ! e _:E,_Jr'_'i el ZU1Y Iu_lﬁ_;h

1. Chi tiéu vé khi ning thanh todn
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Hé s thanh todn ngan han (=TSLDMNg NL)
Hé 50 thanh tofn phanh ((=TSLD-Hang t6n Kho)Ne

i 3 1]
nofi han) Ldn .78 g2
3, Chi tién v& cu e von

ITé & noftdng Lid sdn Léin 0.80 0.81
L& s ngvbn chi s& hitu 1.én 3.97 419

3. Chi tiéu v¢ ning lye hoat djng

Vimg quay hing 160 kho (= Gid VHB/hang tén kho ba) Lén 133.69 153.44

Doanh thu thudn/Téng 131 sin Lén 6.36 6.69

4, Chi tiéu vé khi ning sinh &

[1¢ 56 1o nhuin sau thué/ Doanh thu thudn U 0.23%, 0.19%
118 5& lgi nbmén sau thué/ Vin chi s hir g 7.54% 5.00%
L& 56 loi nhugn sau thué/ Téng Tai sin U 1.52% 1.14% |

Vi cde ohl tieu wén Ban Kidm Sofét co nhin xét nhu saw

. V& kha ning thanh tofn nam 2019 va nam 201 & voi hg 36 12 0.85 va 088 nhé hon L.
iy 13 hé s thiip, ¢6 thé gip rai kho vé vige dim bao thanh todn,

_ Chi tiéu v& co ciu vén hé sb no wén vin chi nim 2019 13 3.97 vi ndm 2018 12 4.19,
Hé sé nam 2019 ¢6 gim di nhumg viin cao w61 mét ding wén chii thi 3.97 ding di
AN,

- Chi tién v& ninp s howl ding. Vi ving quay hang t6n kho ngm 2019 kém hom
aim 2018, nam 2019 13 133 vong, 2018 li 133 vong, vé phin ndy do nam 2019

2
A

cong 1y dp dung chinh sich mua hang véi khoi lugng Tom nhfim tang lal nhudn &
khau mua hang Chi tiéu doanh thu Thng tii sin ndm 2019 kém hon nam 2018, adm
2019 14 6.36 va nam 2018 13 6.69, nguyén nhin chii yéu do sin luong ban hing giim
do céng ty ap dung chinh sich kiém sodt ng d&i voi khich hang bin hang co cip han
TE Tady,

- Vé kha nang sinh lid nhin chung niim 9019 tét hon 2018, wong 46 hié s6 lgi nhuan
sau thudd Téng L4i sdn nim 2019 14 1.52%, niim 2018 14 1,14%.

2. Wi tnh hinh hogt ding kinh doanh eda Cong tv

- Nim 2019, Ban Kiém Sodt khéing nhin thiy hil k¥ diu hiéu bit thudmyg nio trong
hoat déng kinh doanh ciia Cong ty. Tht ca cic hopt dong cia Cong Ly déu madn thi
ding Tudt Doanh nghiép. Lufit Chimg khodn, Picu 1¢ cia Cong ty, v cic quy dinh
khie ¢ia phap ludt.

Ly 1 ger 5 , % 2 - - . .
L Ting F3 - T chl 187 Wanyen Taromy g, Quang Trmg, Dang Dz, HAHA == 024 30700730 & sii@horaifelconsn = wiwpthrzoifuelcomvn
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- K& qud sin wudt kinh doanh vi b litu ke toan di duge Kidm tea chal chi, dam bao

tinh chinh xac vi hop phép wong vige ghi chép 50 hicu. 1 ol .
Cong ty d3 hedn toan \wdn Lo cae quy dinh cla phip ludt hign hanh vé cong bo
théing tin en thi treémg chimg khodn.

V3 cling tic quan tri v digu hanh

HBOT:
H]JQ'Lgdﬁ e hién diy di Lrdch ahiém quéan ly cua nminh todn thu dL’lng LL'!EIT E)umﬂj:
nuhiép, Luft Chimg khoan, Picu 1€ cia Cong Ly, Nghj quyét clia Bai hii ding ¢d
ding va cée quy dinh khae cha phap luit. ’ . = .
HBOQT di thue hidén hop 18 cde nghi quytt cia Prai b dong ci déng thudng nicn da
de ra. . _
Che nghi qu}-ét caa [TROT da duce ban hanh tudn tham quyen cua HDOT vA ndil
dung ¢ha cic nghi quyét nay ludn thil cée n ghi quyét cha Pai hii dong cb ding, Lufit
Doanh nghigép, Ludt Chimg khodn, Diéu 1@ cia Cong ty. va ce quy dinh khic cud
phip hadt.

Ban Pitu hinh

Ran Kiém Sodt phan thiy ring Ban Pty hanh da thye hign cde hogt ddng kinh

Joanh ciia Céng ty hogt ding hidy qud wi tadn thi dong phap lujt va cac nzhi quyt
cia ITRT

1. Két Ingn va kién nghi

Cac hoot dénp el Céng ty trong ndm gua tufin thi ding Ludt Doanl ngzhiép, Luit
Chimg khodan, Bidu 1§ cha Cong ty, cic quy dinh lién quan va chip hinh ding ngli
quyél eia Bal hdi dbng cb dong vanghj quyét cia ITRQT, Hoat dimg cing bé thing
lin el Cdng Ly cling tndn thil theo ce gquy dint lién guan dp dyng cho dounh nghiép
micm yét.
Nam 2020, Ban Kiém Sodl kién nghj Hoi dbng Quan Lri va Ban didu hanh Céng ty
nbir sau:

«  Tiép tye tii co chu ngudn vén dé widm bét su it cin bing vé o ciiu von

= Ning cao vi wiy dpag he thing quén tr 56 trong hoat déng cla Céng (¥,

«  Ning cao higu qua eong tae quin trf hicu qua bin hing va thu hdi, khong d&

ng xdu,

* XMy ding va cil tifn cde Quy trinh phit hip hon vii hoat dong ol Coéng ty,
Ning cao chit lugng npuin nhin Jue nhim dép (mg nhu chu ngdy cang cao
el hogt déng san xudl kinh doanh: )

T'rén diy 13 wan b bio cde hogt ding cua Ban Kiém soal ném 2019,

Ki

nh chiie Dai hi thanh cdng 16t dep.

TM.BAN KIEM SOAT
TRUONG BAN

{Bd k)

NGUYEN CONG LUONG

Ghi chri: 160 lidu néy o thé g A et :
dindh tal Deti bt iy e thé e sien 405 bd sumg thich hop vi trink DIDCE xem xé, gupbe

i ﬂl:; F3-Taaul
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\ CONG HOA XA HQI CHU NGHIA VIET NAM
[BHFC-HDOT Biée lip - Ty do — Hanh phie

& Ngi, nedy 16 thehng (08 ndm 200210
TG TRINH DAT HOI BONG CO PONG

Vv Thitng qu Beio oo ti chink ndm 2019 33 drepe kidng fonin

Can ¢ir:

- Luit Doanh nghigp sb 68/2014/QH13 ngay 26/112014 v cic vin han huwdng
diin thi hinh;
- Dicu I§ 1 chirc va heat déng cia Céng ty Cé phiin Xang diu HFC,

H3i dong quan trj Cang ty eb phin Xang du [1FC kinh trink Dai hi ding ¢ dong
Bio edo tai chinh nim 2019 d3 duge kidm todn ba Ciing ty TNIH kiém todin CPA Vit
Nam &3 dwoe Bun kidm sost Cong ty kiém tra va Hei dfing quéan tr Céng Ly cing bé
ciing khai theo quy dinh cig phap ludt. Céc bdo cdo tai chinh nam 2018 43 dugre kiém
todn bao gim:

1. Bdo cio cia Ban Giam dic

2. Béo cdo clia Kiém todn doc lip

- Bilng ciin ddi ké todn tai ngay 31/12/2010

. Béo cio két qua hoat ddng kinh doanh ndm 2019
- Bédo cdo luy chuyén tidn ¢ niim 2019

. Thuyét minh Bao cdo i chinh nfim 2019

Trong d6, bao gom mét s6 chi tiéy oo ban nhu say:

ShoLn a1

Mt 56 chi tidu cor ban trang Bio cdo t3i chinh nim 2019 d3 dwye kitm todn

| Cic chi tiéu Pon v tinh Tai ngay 31/12/2019
I. TONG TAI SAN trién ding 336.070,12
= I, T san ngéu_hgm I - tridu {;I'ﬂ:;l:;l-fg | EE@
2. Taisinddihan fricn ddng 114.013.73
IT. Ny phii tri | trigu déng 26842790 |
| 1. Ngnginhan D rrign ding 261.253,05
2. My dai hgn trigudong | __T17485
ML Von chii sfhirn N trigu dong 67.642,21
_1 . Vin gdp cia chi sé _}u‘m tridu {;‘.j_,_;fg 64.353.35
2 Thingdwvéncophin B trigu dilny 0
3. Quf ddu tr phit trién trigu dong 29.73
e Lri nhudin sau thué chuisa phin p]‘.n:‘:%i Irf.é:{féﬂg il - 2.627 ,f:.S__
| 5. Lgiich ob déug khong kidm sodt trigu ddng_| 431,49

Thae 3 - Th ks 187 Mguyin Lirong iing. Quang Trwae, Déng B, 10 Wi = UAITHO75L & hfe@thancifucleomon @ waaru lanoifuel oo v




HFC
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[ Ciic chi tién Don vitinh | Tai ngay 31/12/2019
KET QUA KINH DOANT

1., Mgt wituddng |  2177.034,56
3 Dt | e I - 592220
3 TETNDNnam 2018 | e dine e

| 4. Loi nhugin sau thud TN | _trign ding 5.099,86

Kiwh trint Dgi hii déng ob ding xem xét thing qual

M Tiing F3 - Téa nbd 183 *ziyEn Linong Mg, theang Trmp, Dédng D, 173 WgL -

TM.HOT BONG QUAN TR]
CHU TICH

(Di ke
Nguyén Trong Hiu
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CONG HOA XA HOI CHD NGHIA VIET NAM
C-HPQT Dje Kip - Ty do - Hanh phie

Ha NG peiny f6 g 06 mdm 2020
TO TRINI BAI HOI BONG CO PONG
Viv Théng qua fira chon Cény ty Kidw todn diic ifp Kice iodn Bdo cdo taf chint nim 2020

Ciin o

- Ludl Doanh nghiép =4 OE2UN4/OHLS npdy 26/11/2014 va CA¢ vAn ban hudng
dan thi hinh;

- Diéu 18 16 chire v4 hogt dng cia Cong ty Cd phin Xang diu HIFC.

Ban kiém sogt xin kinh trinh Bai hai ding ¢é ddng xem xé1 théng qua vige lia
chon Cong tv kifm todn déic Ip kidm twoan Bao ¢ho tal chinh nim 2020 nhuy say:

Dé dim dem vi kidm todn Phi hop, d8p (g véu ciu eda Cing ty v& thai ran thue
hign va chit legng dich vy, Ban kidm s0dt kinh dé nghi Pai hai déng b dong thin 2 qua
vige N chon cong tv kiém roan; Céng ty TNHH kiém todn CPA Vigt Nam dé 1ién hank
kiém todn bdo cfio 131 chinh ndm 2020 ¥d s0dt xét ode bdo edo i chinh quy, bin nicn
(néu cin thiét theo yéu clu ol cor quan quan Iy Nha ne),

Kink irink Dgi hii dong of dong xem xér thing qua.

TM.BAN KIEM SOAT
TRUONG BAN

(D ky)

Nguyén Clng Lirong
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CONG HOA XA HOI CHII NGHIA VIET NAM
Bie Iip - Ty do - Hanh phiic

Har NGi, ngdw 16 thedreer (8 wdite 2020
TO TRINH
Ve vife: Chip thudn Chii Tjch HPOT kidm Tong Giam Pdc cong 1y

Kinh thwa qui v vii Jdng!

Can cir Ludt Douanh nghidp cla Quiic hii mode Cong hia x& hi chi nghia Vigl
Nam s6 B82014/0H13 ngdy 26/1 172014 va cac van ban hirdmg dan thi hanh;

Can cir diéu 18 Can g v ef phin Xing diu HFC,

Hiji dong Quén trj Cong ty CP Xang diu HIC kinh trinh dai hiji thang qua: Chip
thuiin Cha Tich HPQT c6 thé kigm nhigm vi tri Téne Gidm déc ciing Ly

Hoi déng Quén tri Céng ty CP Xang diy HFC chju trich nhiém 1ip ké hoach

. lim
kigm vi tuyén dyng Téng Gigm dée theo quy dmh hién hinh va Dié

1§ comy ty

Hink trinh Dgi hii dong C3 ding phé duygt.

TM.HQI PONG QUAN TR]
CHU TICH

{0 ki

Neuyén Trong Hiiu
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CONG HOA XA HOQI CHU NGHIA VIET NAM
tHFC-HBOT Brje Kip — Ty do — Hanh phie

L
o L

{37 CONG TY
121 sB Ao

- \JAKG DAY HF
S

= —
ol

Ha Noi. ngedy 16 theimg 06 nim 20241
TO TRINH DAL HOI PONG CO DONG

Fev: Thilng qua ting mie thii lae ciia Hii ding qudn irf vii Ban Kidm sodt ndm 2019,
dic kidn ndm 2020

Can et Lujt doanh nghiép 56 68/2014/QH13 npay 26/11/2014 v ede vin big hidmg
din thi hanh;
Can cff Ditu 1§ tb chire va hoat dong cia Cong Ly C& phin Xing diu HPC.

Bé dim bao cho hoat déng cia Hoi dbng quan tri vi Ban kiém sodl trong vige
trién khai nhiém vu dwoc giao: Can cir vao ké hogeh sin xuét kinh doanh ciia Cang Ly Cf
phin Xing déu HFC ndm 2019 va cde quy dinh cia phdp ludt. Cong Ly xin bao cdo tong
mire hrong, thil lao, nedn sdch hoat d0ng cda TIDQT va BKS trong nfm 2019 vi 4 xudt

tong mire thi lae cia FBOQT va BES trong niim 2020 nhir sau-
* Téng mire thi lao cia 11i démg qusin tri;

|7 Téng mire a7 chi trd ndm 2019 | Di xudt thng mire chi tri niim 2020 |
Th

i lan | 150.000.000 150.000.000 J

Larong coa cdc thanh vién Hoi déng quan trj tham gia didu hanh duoe chi tr theo
quy dinh cia phip lujt va Quy ché luong ctia eong ty.

* Téng mive thil [ao ciia Ban kidm sodt:

‘ | T ﬁng mire & chi trd nim 2019 Pé xuit tdng mire chi trd nim 2020 |

f
Thi lao | T2.000.000 T2.000.000 J
3

Cic quyén loi khée cta thank vién T18i ddng quan tri, Ban Kiém sodt durge thue hign
theo quy dinh cia phip Tuft va quy ché cim Céng ty.

* Npiin sich hogt djng:
Thanh vién Hi dong quan tri, Ban Kiém sodt drge thanh todn cde chi phi hep 1y

phit sinh Lir hogt dng cta H§i dong quan trf, Ban Kidm sodl theo quy dinh cia Nha
e v cua Cong 1y,

Kinh trink Dol ki dong C5 ding xem xét v thong qua!
TM.HOQI PONG QUAN TR]
CHU TICH

(L Ky)
Nguyén Trong Hiu
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e s ! TICHFC-HBOQ T Bie lip - Ty do - Hanh phie
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Het N, ngdy 16 thang 06 ndm 2020
TO TRINH
Vé vige: Thng qua hep ding véi ngdi lign quan

Kinh thwa qui vi cf diing!

Can ¢ Ludt Doanh nghigp coa Quic hdi nude Céng héa x3 hai chi nghia Vigl
Nam s 68/2014/QH13 ngiy 26/11/2014 va che vin ban hwéng din thi hanh:

Ciln eir di¢u 1¢ Cong ty of phin Xing diu HFC:

Can cir Nghj dinh 83/2014/NB-CP ngay 03/9/2014 cia Chinh phit v kinh doanh
xling diu:

Can efr thyre t€ hogt ding sdn xudt kinh doanh cia cing ty CP Xang din HFC véi
nhd cung cip diu méi 14 Céng ty Xang diu Khw vue I — Con £ ty TNIIH Mt thanh vién,
Hiji dong Quén trj Cong ty CP Xing diu HEC Iinh tink Dai héi iy yuyén cho I1DOT
Cong Ly dugu théng qua cde hop ding mua, ban, diu tr, hop tic kinh doanh vai Céng ty
Xiing diu Kha vipe | - Cong tv TNHIT Mt thanh vién vo lﬁltg iri gid cde hop ding lén
hom 20% 0ng tai san clia Céng ty CP Xiin g diiu HFC,

HBOT Céng ty xin cam két chin moi trich nhiém phép 1y rrrde phip Tudt va Brai
hi dfing e déng v tink tudn thi phap ludt ciia cic hop déng nay.
Kinh trink Dyi hiji dong C3 ding phé duppt.

TM.HOI PONG QUAN TR]
CHU TICH

(D ky)

Nezuyén Trong Hiu
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CONG HOA XA HOIL CHU NG ITA VIET NAM
Pie lip - Ty do - Hanh phie

Hi Naid nedy 16 thdng O ngm 202
TO TRINH BPAI HOT CO DONG
CONG TY CO PHAN XANG DAU HFC
Viv: Thng qua vige phin phii i nhuidn, i tite ndm 2019 v dy kidn nom 2024
Kink thire Qup vi ¢6 Jong!

Ciin o vio két qua sdn xudt kinh doani dm 2019, bio cdo t3i chinh nim 2019
dil dwgr kiém todn, Ha ding quan iri ¢ong 1y trink Dai hii ¢é dong phwrimg dn phin
phéi lgd nhudn, ¢d e ngm 2019 v dir kidn nim 2020 gl sau:

L. Trich Idp cic qu¥ va mire Lra b tice cho ndm 2019 cyu thé nhir squ-

Chi tiéy | B Nim i‘}_ ¥
(BVT: vNB) |
L Lo nhudin trude thué - __ o [ _ifﬁ.l_lmiﬁ_l
| 2. Chia 13i lién doanh li¢n két 2.691.000.000 7 |
3.Thué TNDN hign hinh 206607299061 " il
| Thui TNDN hodn Iyi —— 615.732.103 *ﬁ\ﬂﬂﬁ
| 4 Loi nhugn sau thué ﬂﬁ-ﬂﬁq-ﬂ_ﬂ Sy
| 5. Phiin phii lyi nhugn B, _I "
5.1 Qud dur trip b bude 5 o L
5.2, Qui diu tr phit teidn 0% ?*i-??iﬁﬁﬂ
| 3.3, Quf khen (hirdng, phiic lpi i 104 39-?25-_533_
5.4, Loi nhugn chn lgi 2.349.418.659 | |
| 6. Loi nhudn d€ bai tir edc niim trude 174.790.370 |
7. Dy kién ngudin chia of birc 2.524.209.020
| 8. B nghij chia cf i L E %%
92 Lyi ich ¢ ding khing kidm sodt -104.027.941 |
L 9b. Lyi nhudin chuyén nim sy - , 2.627.647.230
11. Chia ¢é tire 2019
Theo kél qua san xuft kinh doanh nam 2019, s mit cin dbi vén chi s hiru vi l
T4i sén cb dinh, cng ty 43 nd lye rét lon cho cag 8 tae st dung ding tidn cia HEC nhiiin
dim bio dip tng nhu cdu sin xudt kigk doanh va bit dip phin vén thidy hyt cho hog

déng diu e xdy dung meéi cde cirg hing. mé rong mang lei
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Dé bit dip mét phén cho s méL can déi vén chil sa hitu v tai san of dinh, cling
nhu gidm dp luc vé ludn chuyén dong tidn trong ndm 2019, Hi ding quin trf kinh d
nghi Dai hdi ding o ddng théng qua vige chi trd cd (e nam 2019 véi Mirc chi trd cb
ne: 0% Vin didu 1g

UT. Pé xudt nim 2020:

Can ¢ir vio ké hoach san xudt kinh doanh niim 2020 cia Cing ty CP Xang diu
HFC. HROT dé xudt tj 18 chi trd of tire nam 1200 14 (%,

Kink trinh Doi hji dong C8 dong phé duyeér,
TM. HOT BONG QUAN TR]
CLU TICH
(D Ky

Nguyén Trong Hiun
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HH0T Dijc Kip — Ty do — Hanh phic

el o an ;
| E’amrm s HF-E His Ngi, ngéy 16 thang 6 nam 20
i e T

TO TRINH DAL HOT DONG CO DONG
Viv: Thing qua vige siva ddi, b3 sung Quy ché quin tri ngi b ciia Cing 1y

Kink giri: Dai hi dong cd ding

Quy ché quan tri nji b hién tai duge thing qua ngay 06/4/2018 coa Cong tv duge
xfly dyng va diin chiéu cde quy dinh tal Luat Doanh nghigp 56 68/2014/0H13 dwge Quéc
hi thing qua ngiy 26 thang 11 udm 2014,

Tuy nhién, theo edng van s6 1916/UBCK-GSDC cin Uy ban Chimg khodn Nha
nude ve vige 16 chie Pgi hoi déng b dong thudng nién ¢6 @& cdp dén ndi dung 6 chire hop
DHBCE trye tuvén v hidu quyét thiing qua hop truee wyén, bo phitu dién tir hodc hinh
thire dign tir khac. Héi ding quin trj Coing ty da ra so4l vi xem xét didu chink mit a6 digu
khodn trong Quy ehé quén tr ndi ba Céng ty C4 phin King diu HFC phit hop vél quy dinh
hién hanh: Nghj dinh sé 71/2017/NP-CP hwéng din v& quan trj Cong ty ap dung cho ci
Cong ty dai ching va Théng tr 052017 ' T-BTC ngdy 22/%2017 vé hudmg din mét
dién ctia Nghj dinh sé 71/2017/ND-CP ngdy 06/06/2017, ,

Héi déng quéan td kinh dé nghj Dai hi dong b dong xem xét va phé duvét cic siv
dii, hé sung déi v Quy ché quin t ndi b cia Cong tv. Quy ché qudn trj no bi mdi s¢
et hidu lyre ké tir npay 26/06/2020 va thay thé cho Quy ché quan tri nii bd hién tai duve
thing qua ngay 06/4/2018,

Cde nii dung sira déi, bd sung Quy ché quan trj ndi bd Céng ty nhir sau:

- B sung Khodn 2 Biéu 11, Phy Iye I v& edch thire b phitu:

"2 Ngadi plarong thnte bo phidu trice tidp vio him Phidu tai By hi ddng od ding, Cidng fp
ed péing 16 da lramg Vige dp dung cde odng nghé théng tin hidn dgi 36 o4 dong co bé phidu
tir xa, hidu qupdy thing gue hop Bgi hit déng od diing friee ryvén:

- 8 ding dir hop thing qua héi nghi triee tupén, bé phidu dign ik hode kink thie dign ik
khde: C6 ddng co thé tidn hanh diing kb ed déng trén hé théng triee fuyin, Cong 1y 28
edip cho mdi of din & mt (1) 157 Khodn kém mét hdu dé truy cip hé thome nay. Kat ed
ddng tién hanh bidy quyét triec teven, 56 thé fdn thanh va 36 the Khdng wdn thanl nahi
quuyét duge ghi nhidn trén he thing trire fuyén Ry,

- Co ddnp bidu quyé! frue tyén xem nfur khong cd ¥ kidn vai ede net dung phat sinh
mgodi elmeong trivil dgi héi 87 decre £ traedre mgdy dai i cho o6 don T
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- Bb sung Khodn 3, 4 Diéu 12, Phu Iyc 1 vé cich thire kiém phiéu:

3. Trong trirdng hop co Cd déng di hop théng qua hoi nghi tree tuyén, b phidu dign tir
hodie hinh thive Jign Gk khde: Két qud kicm phidu bidu quver, p.‘zfe*'w Bidu civ vat Kiém thé hidu
guyét 58 doe Ban kidm phicu duyét trén hé thong b phidy disn tir Hode frink thike didn ni
khale.

4 Kér quc kiém phidu duge tink bﬁng ting két gua biéu quyét, bdu otf trec tiép tal DHBCH
va két qua biéu quyét, bdu cir dwge Ban kidm phiéu duyét tvén hé thing be phidu dién mb
hogde hink thite dién ti khde, "

Kindr trinh Beri hoi z‘fcirzg Co ding thing qua!

TM.HQI BONG QUAN TRY
CHU T|CH

(D ky)

Nguyén Trong Hin
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CONG HOA XA HOT CHU NGHIA VIET NaM
D 1dp — Tu do — Hanh phic

Ha Nl ngay 26 thdang 06 ném 2020

QUY CHE BAU BO SUNG THANH VIEEN HOI PONG QUAN TRI
CONG TY CO PHAN XANG DAU HFC CHO THOT GTAN CON
LAT CUA NHIEM KY 2016 - 2021

- Gl ok L Doark nghidp so 682014/ 0H 13 thing qua ngay 26/11/2014;
- Céin e £)éu 18 18 chile va how ding cita Cong by Cd phin Xang diu HFC.

Bai hdi ding ¢é dong Céng ty €& phin Xang diu HFC quy dinh Quy ché bin ot b
sung thinh vién Hgi dong qudn tr} (HPQT) cho théi gian con lai cua nhigm ky 2016 - 202
nhur sau:

Bitu 1; Bbi teyng thwe hizn biu cir

Cd dong sé hitn o6 phin 6 quyén bidu quyét v dgi dign theo iy quyn cia of déng
sé hiru cf phiin ¢6 quyén bidu quyét,
Biiu 2. Ngoyén tic biu cir

I Rén o ding ludt, ding Bidu 1& hign hinh coa eéng ty, dim bao din chiy vi quysn loi
hop phip cia céc cd dong.
2, Béu etr cong khai bang hinh thire bo phidu kin,
3. Mdi b phin phé théng ¢ mot quyén bidu quyél. Quyvén biu cir, két qia biu o, bidu
quyét tinh theo w6 ¢6 phin s hitg vi drge oy quydn,
Biéu 3: 8 lwgng va tidu chufn thinh vién HDOT
| §¢ hwgng thanh vién HPQT biu bé sung I 01 thanh vién.
2. Thanh vién HROQT phii thoa miin cdc tiéu chudn lm thinh vién HPQT theo quy dinh
tai Pitu 28 Didu 1§ Cong tv, cu thé:

a. La cing dan Vigt Nam, co ning luc phdp luit vi ndng lye hinh i

b. Ca trinh 43 & hoe, nghidp va kinh doanh va & chive quin I¥ Doanh nghiép.

. Cd pham chit dgo dire, trung thue, lidm khiér, ¢6 hidy biét phap lut, cé di sie
khoe.
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d. Khéng thude ddi twomg quy dinh tgi Digu 13 Ludt doanh nghigp.

Diéu 4: Bidu kién d& efr vi irng cir thanh vién BHOT

Cac o déng ndm gid ob phin o quvdn bidu quyvél trong thid han lién tue it nhit sau
{06) thing ¢b quyen gop sb quyén bidu quyét cia limg npuod bl voi nhau d2 88 ofr cie (me
vién Hoi ding quan trj, C& dong hojic nhom cb dong ndm gilt tir 10% dén dudi 20% téng
a0 0 phiin o6 quyén bifu quyét dwge ¢8 o mdt (01) ime vidn: tir 20% dén dudi 30% duge
d& cir 161 da hai (02) {ng vin; tr 30% dén dudi 40% duge dé cir 651 da ba (03) dme vien: tir
40% dén durdi 50% duge d& e tdi da biln (04) tmg viém 1 50% dén dudi 60% dwoe dé o
tii da nam (05) img vién; tir 60% dén dwdi 70% duge d& cir t5i da sdu (06) tng vien; L
TO%5 dén 80% duwge d8 obr t6i da bdy (07) fng vidn; va tir 80% dén 100% dige 48 o 161 da
Lam (08) img vién, Trwdmg hop s lugng cac tmg vién 6 ddng quin i thing qua d2 cir
v img vién viin khong 0 s lugng can thige, Hai déng quin (4 duong nhidm cé th dé o
thém (mg vién hode td chitc 42 cif theo co ché drge Cén gty quy dinh tai quy ché ndi ba vé
quan trj Cong Ly
Diéu 5: Hd so tham gia (rog cir, dé ci dé biu vie HDOT.,

115 s tham gia img cir, d2 cir d& biu vio HDOT ghm:
1) Dom xin img cir hodc dé cir tham gia HDOQT {theo miu);
23 S yéu I¥ lich do fng vién ty khai (theo miu);
3) Bién hdn hop nhédm “néu nhom ob déng dé o™ (theo miu):
4) Gifiy ti xdc nhiin 19 1 s& hitu coa cb déng/ nhém co déng dip inp didu kign dé cir thea

Quy ché nay quy dinh (theo méu).

Newini d& citing ol vio HDOQT phai chiu trach nhigm trrde phdp ludt, rude Dai héi ob
ding vé tinh chinh xde, trung thize vé ndl dung trong hd so cia minh.
Chi nhimg hé s d8 ofr hodie dng oir dip img di dide kign va nhiing me vién dap (myg di
diéu kign tweng (mg cia thanh vién HROQT mél duge dua vio danh sich efing i tal Pai
ha1.
Dicu 6: Phueong thire biu cir
- Vige bidu quyét biu cir bé sung thinh viégn HPQT duge thue hién bing céch bé
phigu kin theo phuvng thire bdu dén phidu:
- Mii b ding co thng s8 quyén bidu quyét trong (g voi tomg s ¢ phin co quyén
bitu quyét (bao gém sé hitu vi duge Gy quvén) nhan véi sé thanh vién dwee biu cia
HBEOQT;

B TirzT5-Theohi 157 Mot Luweg B, Quene Trme, Biing T, (A WA me 324 390780730 22 hivgdhaniliel commen 8w hamaifuel.conan




T 5= s
Cang B phan zéng daw HE

- C6 déng o6 the s dyng mdt phin hode dén hét ting =& quydn bifu quvét cho mit
trng cir vidn,

Piéu 9: Nguyén tic biu don phidu, nguyén tic tring cir thanh vién HDOQT,
1. Neupén tic bitu din phidu
Theo hidng din quy dinh tai phu lue dinh kém theo Quy ché ndy.
2. Nguyén tde tring oie vio HDOT

- Nguid tring ot thanh vign L)1 duge xde dinh theo s6 phidu biu tinh tir can
xudng thip, bt diu tir fmg o vién ¢o s phifu biu cao nhit cho dén khi dit 55 thanh vién
quy dinh tai Quy ché nay;

- Truimg hgp ¢d nhimg dng cir vién dat 50 phigu bau ngang nhau thi fne e vién
nao s hit 56 cd phin nhidu hon 58 14 ngudi tring e

- Trwdmg hgp két qua biu cir khéng di sé hrong thanh vién HBOQT di dwee Dai hii
thémg qua thi tién hinh biu o tiép lan 2 trong 56 nhling newdd d& o hodc (mg o khong
tming cir dot 1 con lai. Néu sau lin bdu cir 1in 2 ma vin chira da thi vige cé tiép tue biu
nfa hay khong do Pai hii ding cb déng quyét dinh,

Bicu 10: Gidi quyét khidu nai

1.Cée thiic mée, khidu ngi v& cong tic biu cir (néu cd) s& do Chi toa Pai héi dbng
el dong gnai LlL[:.-’-E‘T.

2, Moi cd dong déu b quyén chit vin tnode dai hii v céc vin dé oo lign quan vé
cing thc biu cir néu x¢t thiy co déu hidu vi pham quy dinh cita Lut doanh nghiép va Pidn
15 iy Ly,

Quy ché niy gdm cb 10 didu vi ¢d hidu lye ngay sau khi duge Dyi hii ding cd
ddng thing qua.’.

TM. HOT DPONG QUAN TR
CHU TICH

(B ky)

Hgll}ﬁﬂ Trong Hiu
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FHU LUC
HUONG DAN BAU DON PHIEU
(AP DUNG CHO BAU BO SUNG THANH VIEN HDQT)

Gia sit Dai hii ddng ¢b déng bitu quyét chyn 01 thanh vién HBQT wong tong 56
cie tng vién. Cb déng Npuyén Vin A niim piit (hao wtim sor biffu it dhre dy guyén) 1,000
cit phin eo quysn bigu quyét. Khi dé ting sé quyen bidu quyét cia cb ding Npuyén Van A
la:

(1.000 x 1) = 1.000 quyén biéu quyét.
Co dong Mouyen Vian A cb the biin dén phitu theo phuong thite sau:
Dién 1,000 quyén bidu quyét cia minh cho 01 (g cit vién thianh vién HDOT.
Phiéu biin cia co déng Nguyvén Vin A s khing hop 1¢ trong eie trwdmg hop sau:
- Phidu khong theo mau do Céng ty quy djnh, khéng phai do Ban 1G chire phét ra

- Thng quyén bidu quyét cho ng o vién dd coa el d8ng Nouvén Van A vugl qud con
s& 1,000 quyén bigu quyét

- Sd imng vién e done Nouyén Vin A bo phiéu virgt qua 01 ngrin.
- Cée trudmg hop khae quy djnh tai Quy ché nay.
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CONG HOA XA HQI CHU NGIHIA VIET NAM
el E'n.u L6 020200 TTHHFC-HEX)T béic lip — Ty do - Hanh phac

Hea Nat ngay {6 thang 06 ndm 2020

TO TRINH DAl HOT CO BONG
CONG TY CO PHAN XANG DAU HFC
Viv: Mién nhiém vit bia bi sung thinth vién Hgi déng quin tri

Kink thiea Qup vi cd dong!
- Cdin etr Ludt Doawly nghidp 56 68200 4/0H 1 3 nedy 26/11/2014;
- Cén et vao Didu I§ 16 chite v hog! dong evia Céng ty Cdl phdn Xane ddu HITC:
= Cdn cr Dom xin te nhigm cia ba Nowuvén Thi Mini Hién:

- Cdn etk Nghi quyét so 18/2020/NO/HFC-HDOT ngay 16/6:2020 etia HDOT Céng 1y
eé phdn xdng dauw HFC,

Hii dﬁng quin tri kinh trinh Dai hii ﬂﬁug ¢ diing cong ty xem xét thdng qua ni
dung san:;
1. Thing qua vigc ijn nhiém cdc thinh vién Hai déng quin tri Céng ty cé phin
Kang diu HFC ddi voi Ba Nguyén Thi Minh Hién k& tir npiy 26 thing 6 nam
2020
2, Thiing qua viée biu b sung 0] thinh vién Hoi déng quan trf naém ky 2016 —
2021,

Kinh trinh Pai hisi ddng i dong xem xét théng qua.
Xin trin trong cdm on.
Kinh trink Bgi hii ding C6 ding phé duygr
TM. HOT BONG QUAN TRI
CHU TICH

(B ki)
Ngn}'én Trong Hiu

L Ting F3-Tonnlki 147 Myguytn Linmy Riinz, Duang Trang. DBy Do, 175 M 024, 975077 B Do Bamoifucloomon 8 one s lise L.




: CONG TY €O PHAN XANG DAU HFC
F Bia chi: Tang F3 — Toa nha 187 T‘Igg}ién Luwcng Béing — Phirtmg Quang
Trung - Quin Béng Da — Thank phé Ha Noi

DT: (0243) 9780731 Fux: (0243) 978234

s THANH VIEN HOI PONG QUAN TR]

Ainh giti:  Cing ty C3 phin Xing diin HFC
CMMIVCCCDVEK DN sbe.... e,
MEY eRp o o N el s
Bia chi thumg tri...eeesiesins
Trinh 48 hge vn:..o.....vev...
Chuvén nganh: .....oceeciiiriien,
Hién dang mhmm% phéin
Tuomg tng...% ting s o phin oo quvdn bidgy guyét

13 nglij Chng ty of phin rressssseeeesonnens €10 88T Qe tir g eir Lim dng ci vién tham gia vao
Hoi dbng quan tri cla Cong ty b phin...oooooo

Néu dirge cac ¢b dong tin nhi¢m biu lam thanh vién Hji dbing quin trj t8i xin dem hét nang lyc
vii 1Am huygt eia ban thin dé dan 2 20p cho =i phil trién ciig Cong ty-c phin ... ,

Toi cam doan nhiing théng tin t6i cung cdp 14 ddng sy thit va t6i xin chiu trach nhigm
trude phip lut, trde Bai hji cb ddng vé tinh chinh xic, trung thue vé néi dung hé s
e kem,

Xin trin trong ¢im on.

Hii so kém theo:
- Ban sap hyp 1§ CMND/CCCR/DEDN;
- Bn sao hop 18 ede bing mip.:.

- Bor wdu by lich caa img vién;

vees AV thdng .. adnr 2020
Mgwdi dng el

(K3 v ghi p3 he 18n)

7 GONG TY : Website: hanoifuel.com.vn
o K AN HJ |
ying EEHHFEL{:;.’ GIAY UNG 1T

TR r wE W TNy



CONG TY CO PHAN XANG DAU HFC

Dija chi; Tang F3 — b nha 187 Nauyén Luong Bing — Phurémg Quang
Trung — Qudn Ding Ba — Thanh phé Ha Na;

DT: (0243) 9780731 Fax: (0243) 9782341

Websile; hanoifoel.comvn

GIAY PE C[7
THANH VIEN HOL BONG QUAN TR]

Kinh gwi:  Cong ty Cé phin Xing diin BEC

Hig 180 06 @808 oo

CMNIVCCCTYGDEDN 862, ovvvoceisosoo

1 RN, -5 T

Neudsi dai dign theo phip Tufit (néu 66): oo

Hién dang s& hitas,. oo v ol PR R

Luong tmg ...% téng sb cb phin c6 quvén bidu quyét DE nghi Céng ly of phin
e GO EGLC ONE 1y 161 & or

CMND/CCCDHG chidu 800 cmimsiseermnseeseenes NEAY CAPL o N e

ja chi thudmp teg: ...

Trinh &6 hoc %ﬁnt‘huvén RERN R R S L

Hién dung sér him: e s s i s s rasses (G0 PHAN]
Tiromg tng tdng 2id tri theo ménh 10T OO (1.1}
Lam (g cir vién tham gia Hii dfing quan trf eia Cong ty ebphiin.....ooo

T6i cam doan nhimg théng tin 161 cung cép 13 diing sy (hit va 16 xin chiu trich nhigm
triese phap lufl, tede Pai hii od ddng vé tinh chinh xdc, trung thue vé ndi dung hi su i
k2m,

Xin trfin trong cam om.

Hi su kém theo:
- Bansao hop 1§ CMND/CCCIBRDN:
- [n sao cic bing cip;
- Suyéuly lich cua rng vifn:
- Gidy xic nhin sé hitu cb phin lién lyc trong thévi gian it nhiél 06 thing tinh dén
ngdy chit danh séch cd d Ong tham dur dai héi thudmg nién nam may,
e EAY . g L, nam 2020
Nmrdvi dé oir
(K, déng din va ghi ri by Lén)




c CONG TY CO PHAN XANG DAU HFC
Bia chiz Tdng F3 — T nha | X7 Nouyen Lirong Bling — Phiyin 2 Quang,
Trung — Quin Déng Ba — Thanh phé Ha Nai

Y1 q0245 9780730 Fax: (02439782341

Website: hanaifusl cam.vn

mlil  Websile: han 0

BIEN BAN HQP NHOM CO PONG
G CU VIEN THAM GIA HOI DPONG QUAN TRI

- Cin o Bidu ¢ TS chibe va hogr din & ctit Cdng 1y O phdn Xig diu Hi¢
= Cdm e Quy dinh @€ eir thank vién Hei dang qudn iri ciia € ‘ing 1y Ca phdn Cring tv (8 phdn
Xing didu HFC

Hom nay, ngdy.....o.n. ta e e, CHNR 161 18 nhima o déng eda Ceing ty
L cing nhaw ndm gt d phin (bdng chir

s erseeeennenees GO phinY, chidm oy 18 Y 16ng s ¢t phin cs
quyén bidy QUYEL ciia Cdng ty, b tén rong Danh sédch dudi day:

I | SoCPsé | Kyva |
Tén CMNIVCCCD/HO -
STT . Dija chi threimg tri hiru /dai | ghi ri ho
Ci déng CHIEU/BKDN
ditn SH tén
Téng cfing |

Sau khi tham khdo quy dinh wé gé elr, ihyg el cia Cng ty. ching t6i chng nhdt of 38 oo g clF
vith san ddy tham gla vao Hai dﬁng quin tri Cong ty Cd phin STCTPRPPRPPPPPRREINS i1 I 11T
DHBCD thirdng nién nam ... nhy sau:




8 L T
CMNDYCCCDVU chidu sb: oo

I O CHDY sassrsersesesssesserermmssesstanmenseos

Bia chi thwdmg trd,oo

Trinh d8 hoe vén: ..o Chuyén nganh:,.oe

He ser Bowm Hieo:

- Din sao hgp Jé CMNDYCCCIVHS c!iiéu;
- Bén sa0 hop 18 cdc biing cdp:
- Soyéu Iy lich ela img vidn;

- Gidy xie nhdn sé hitu of phin lidn tue trong Lhiv gian it nhit 06 thing tinh dén ngdy chét
danh sdch ef dong tham dir dyi hai thirdmg nién ndm nay.

Bing theri cluing (i thong nhdr cir-
CMNIMCCCDYHE chidu s8: oo,
Nady eap: e, N cﬁp ..............

tha chi thuimg trde,.
Trinh 83 hoe ¥n: ..., s CHUYER DEdnbc. e

Ldm dai dign nhdm d& thyc hign cdc th tye 48 ci theo ding Quy dinh vE vide tham gia 02 cir vao
Hii dding qun trj cia Cong ty oé Phan.......c...ooovvviveeee.

Bign bin ndy duge ldp vio e ... B0, DAY L L

Ching 15i cam doan nhimg théng tin 16i cung cip la ding sy thit v xin chju trdch nhiém
trude phdp luft, rude Dai hii ob déng v& tinh chinh xde, trung thire vé ndi dung hé so faid]
kém.

SN, . E— - gAY ... thing ...... ndm 2020
CO DONG
(g duge dé el dai dign nhéim)
(KT v ghi rd ke fén)’!

"Dtk viri g diing phap nhig; _
- MNguii dal dign thes Phip ludy ky ten va dong ddu, hoie
- Trugng hop phip nhia o dai didgn mép vin (dai dién theo Oy gl thi nyzrt Aad didn kg 180 va dink kém cde
viin bin ol nguin dai didgn theo quy dinh.




e’

ll_. "i"-l
f/[:mrs TS
-3 uﬁ'PH.Tu

nh giti:  Cdng ty Cd phin chang khotdn...... P i

bie {p — Ty do — Hynh phuc

-olin-

GIAY PE NGH]

Vive xdc sehdn s fribe o8 phin

Ho tén chi tai khodn: AL et ey et s w8 b s L
CMND/CCCD/HG chluw’fJEDH 56 eeseerenne o NERY GAPLcsvies Noi i v
Ngwdi dai dign theo phdp lugit (néu m}.

Tai khoan s5:... T S S S TR

Hign dang sorhivic v innin i ol phin

M ching khodn:.. . R R R R S I
Twemg tng ting sia tr lhm ménh gl:’] { ding)
Tir ngdy:.. A dénngay R e a0 A S S
Bé oghi Cﬁnq t_', i phan serrvereesssies X80 Nhin giiip 8i/ching i
cdc thing tin nhir trén.

Xin trin trong cim on.

o MEEY. . thdang ... ndm ...
Chii tai khodin
{k¥, déng déiu va ghi 18 ho tén)

bl o ol o o




e I e e b T B A T Gin tinhs NamyMNTE. e
2. Mpay thang ndim sinhi.. ..., N R e iy MNeti ginh
v B e T B e e
4. 85 CMNINCCUDHS chifu o, Cép ngay ! ! £ R e S a ) ;
N O A T i Rttt s momrm s o et e i S YR P B
B. 80 didn thogi B LAET <. oo v sosssrarsitns oo I o T T e
R B L TSR
B e e g O A B T B S L T s P
9, Chiae vu hign nay 151 Cdng ty 8 phan . (8 ed) fe e,
10. Cie chire v hign dang nfm @i tal 16 chie KEAC - oo oo
L1 B8 CP REM B e cnesis sy GRIEI oo % v di2u G, trong dé:
+ Dy difn (t8n 65 chire 14 Nhi nudelcd déng chidn lupedd chire khdc) st hiw ..o
FEADBRICRR I oot st i e - e - s s e st
12, 08 6am K& DA SHE (DB GOK. 1111111011t esesees s s sss st e eeee oo e

Anhdx 6

CONG HOA XA HOI CNU NGHIA VIET NAM
Béc lip — Ty do — Hanh phie

'{"
m-a DAL HFG Ao

r A DHirgr cho ngtedd g cr'dd cir bau Fﬂm Kibm sodi vién)

&
13 Danh sich nguid eo lign quan clia ngudi khai

| STT

180 ¢ nhindd cwie | 86 CMNDHG chidu (déi v S lupme M quan ke

cd nhin) hojje 6 GCN dang ky | WFOEQ
doanh nghigp, Gidly phéphogt | nfim giff, o 16 sir
(ding hodic gify iy ]’!l]'lﬂ'[‘l I hiramy hiti trén vin
duromy (o voi téh chlfn;:}, ngdy | didu 12 etn cing
cap, neri cip Ly l}ﬁ‘phﬁn rin
(méu co)




AlAN
OAU HFE A

14. L. fch lién quan déi voi Cong ty Cb phin Xang ddu [IFC (néu co): =
15. Quwén lpi méu thuin v&i Cdng 1y Cf phin Mang diu HIIFC (néu o)

Thi xin cam doan nhing Wi khai trén 13 hodn todn ding sy thit, néu sai t8i xin chju trich
nhiém trirfre phip lujt.

co Y L. thdng oo nilm 2020
Nowivi khai
(Y v ghi réi b 18n)

“Mgueirl cd Tign qpsm theo quy diab tal khoan 34 Didu 6 Ludt Chimg kbodn ngdy 29 thing 6 i 2006
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COMNG TOA XA HOI CHU NGHIA VIET NAM
Bie lip — Ty do — Hanh phic

Ha NEL pgay thdny mdm 20200
NGHI QUYET

DAL HOI DONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN XANG DAU HFC

- Can efr Ludit Doanh nghidp s6 68/2014/0H13 ngay 26/11/2014:

- Can cir Dicu 1§ b chirc va hoat dong cia Cong ty ¢é phin Xing diu HFC,

- Ciin cir Bién bén hop Brai héi dong Cb dong thwdmg nién ndm 2020 cia Cong tv d
phin Xang diu HFC da dwge Dai hai déng ¢b dong thing qua ngay 20/6/2020,

QUYET NGHI

Negay 20/6/2020, Bai h{i ddng cé déng Cong ty cb phin xing diu HFC dwge 0
chire véi sy tham gia cia |...] cb déng va dai dién cb déng, s& hiru va dai dién i hif
chol...Jed phin c6 quyén bidu quyét, chiém [...] tng 6 ¢b phin c6 quyén bidu quyét

cua Cing ty,

Bai hi duge tién hinh theo diing the thire va thi e quy dinh cta Lufdt doanh
nghiép vi Didu 1¢ Céng ty,

Suu khi nghe ndi dung cic Bdo cdu va wie To rinh, Dai bl i thao luan va hidy
quyet nhit i thng qua nghi quyét voi cac ngi dung nhir sau;
Diéu 1: Théng qua cic Bdo cAo va eie Tér trinh (gi dgi hai od déng 2020, cu thé:

I.  Thing qua Bée cio hoat djng eda Hii ding quan tri trong ndm tii chinh 2019

Phiin bidu quyé:

- Tanthanh. .............co phan, chidm ......% s eé phdn ¢6 guyén bidu quyés,

- Khing tdn think: ... .06 phén, chidm... ..., 5% v o phdn of quyén bidn qundt
- Khing co v kign: o ..o phdn, chiém ... % 86 ¢o phdn o quyén bidu qrivet.

2. Thing qua Bdo cio cita Ban Téng Gisim dfc didu hanh v& Két qui thyre hign
sin xuéit kinh doanh 2019 va dir thio phwong hudng nhidgm vy nim 2020

o Ti"llL;'.F-’l-'lﬁl"l'ﬁ“"-”l!'a‘!-'h"-JJE'-*lE1351"!-LQ'"HHETNIE.NDE*J*&-II&HN e (0 39THETS ) 05 hfefhaneifuclemasn O waschaneituslcomov
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Phdn bién guyés:

- Tidm thérh: ... .. ..cd phin, chidm .. ..., % vdi ¢d phdn od guyén bidu quyér
- Khing lan thanhi. ... .......cé phin, chiém......... % 56 co phin ed guyén bidu q:r._vé'r.

- Khong ¢d y kign: .. .......00 phin, chiém ......% 56 cd phén c6 quyén hidu guyés,

3. Thbng qua Bio cdo Ban kim sodt
Phn bicu quyét.

- Tdn thiink: .. ...........cd phiin, chiém ....... % sé cd phdn ¢d guyén bidu guver,
- Khing tan thanh:... .. ....co phan, chigm... ......% 36 c6 phdn cé quyén bidu quyés,

- Khéng cd ¢ kidn: ., ....cd phdn, chiém ... ...% 36 cd phiin oo quvén bidu qudt

4. Thing qua Bdo ¢do tai chinh niim 2019 dd dwge kiém todn

Bio cao tii chinh nam 2019 43 dwoe kidm todn bod Can gty TWIILL kiém todn CPA
Vidt Nam. Cée bdo céo tai chinh nam 2019 83 dwye kidm todn bao gim:

+ Bdo cdo cia Ban Gidm dbc ﬁ
+ Bdo cdo clia Kitm todn dée lip WAL
+ Bing cin dbi ké todn tai ngay 31/12/2019 ﬁ'
; TAH
+ Bio cdo két qua hogt ding kinh doaunh niim 2019 3
g \%:&__

+ Béo cdo luu chuyén tidn ¢ nim 2019

b Thuyét minh Bao edo t3i chinh nim 2019

Phéin bifu qupét:

- T thanh: ... v .t phidn, chidm .. % 56 ¢6 phin oo givén bidu quyér

- Khdng win thimb:.. .00 phin, chidm.., ... % 36 ¢d phdn ¢ quyén bidu quvér,
- Khénzedpkidn: ........co phin, chidm ... U% 56 od phdn ed quyén bidu (vt

5. Thing qua Liwa chon Cong ty Kiém todn dijc lip kiém todn Bde cdo tii chinh
nam 2020

Pai hi ding cb déng Gy quyén cho 15 déng quan tr lya chon don vi kidgn todn
dje Iap: Cimg ty TNHH kiém todn CPA Viét Nam dé tién hanh kidm todn bio céo
tal chinh nam 2020,

Ehdn bidu guyéi;

- Tidn thanh: ... ......co phin, chiém ... % 36 6 phin oo quyén bidu guyét

B Thng £3 - Té ek 187 Nzl Linng Dding, Quang Trung, Ddug B, 115N = 02439790771 €5 hicid bsmifiochoom vm 88 s anaificed com v
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- Khdng tdn thanh: ... .. ...co phdn, chidm... ... % 56 ¢0 phdn od gupen hidy quyét
- Khéng ed v kién:...... . .cd phén, chidm ... %% 8d co phdn oo queyén bidn quydt,

6. Thing qua 1 trinh tha lao HDQT, BKS nim 2019 vi ké hoach 2020

e
Tong mire thii lac | Bdo cdo thit lao nim 2019 B¢ xudt thi lao nim 2020

Hi ding Quan tj 150.000.000 150.000.000
Ban kiém sodt 72.000.000 72.000.000

|
Phen bidu gipeée:

= T themh: ... oo 08 phin, chidm . %38 od phin o6 quvén hidy et

- Khdng tdn thinh: ... .. ...cd phdn, chiém.._ ..., % 36 ca phdin c6 guyén bidu guvéi,
- Khong co ¥ kién..........o0 phdn, chidm ......% sd ed phin co guyén bidu quyés

7. Thing qua T& trinh chip thuin Chi Tich HDQT kiém Thng Gism déc i ng ty
Chip thuén chi Tich HDQT 6 thé kiém nhidm vi tri Téng Giam dbe cong ty

Fhein bidu qupén
- Tdn thanh ... .......cd phim, chiém ... .._% s6 ¢ phén oo guyen hidu qupér, 'E{?E
- Khdng idn thamh: .. .....co phdn, chidm... .. % 6 o6 phin co guyén bicu guyét. 3 TY
- Khingco ¥ kidn:... ....c6 phdn, chidm ..., % 6 £6 phéin oo quyén bidy GUVEL I“ H
-il) HF
5 el
8. Thing qua hgp dong véi ngwai lign quan £ ¥

Thing qua céc hgp dimg mua, bin, diu tr, hgp tie kinh doanh véi Chng Ly Xang
diu Khu vure I — Céng tv TNHH Mét thanh vién véi thng iri gid cac hop déng lon
hon 20% téng 141 sin ciia Con 2 v,

Phin bigu quvés:
- Tanthanh:............cd phan, chiém .......% 8 o phin cd quvén bidy gquydt,
- Khdng tdn thank: .., ... ....co phin, chiém......_ % 56 ¢ phan cé roeén Bidu grpét.

- Khong coy kién: ... .......c6 phdn, chiém ... % s ed phiin co quyén bidu quyé:

9. Thing qua T¥ trinh thing qua viée phin phéi lyi nhufin, cb tie ndm 2019 va
dy kién nim 2020

g Tiap FA - Tha ki 137 Myguyln Tarong Wi, Quang Troog, Ding D, HE Nai = 024.1976073] 2 AeEhanoifucleconan 8w bapaifuclvenam
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Phdn bidy quyét:

H F' . El!r_l_f_i!:l'hl:;lali-;@g R

5

- Tdnthanh: ... ...co phin, chidm .. %% 86 o6 phin o6 quvén hidu quaver,
= Khiny tdn thémb:... . ..o phen, chidm... ... % 56 oo phdn o6 quvén bidu qinét,
- Khing cé y kidn:...... ..ed phdn, chidm .. .. % 56 cd phdn o quyén bidu quyét

10. Théng qua Tér trinh thing qua vige sia di, b sung Quy ché quan tri nji bd

ciia Cing Ly

Phéin bidy grpét:

- Tanthanh:...........c0 phin, chidnr .. ... % 58 of phin ed guyén bidy guyél,

- Khdng ldn théwh: .., ..o phan, chiém... ... % 50 ¢d phén 6 guyén bidu Gy,
- Khing ed 3 kidn:...........cd phén, chidm ... % 56 ed phin e6 quyén bidu qryér,

Dibu 2: Dai héi tiép nhan va 13 chire biu béng hinh thirc bd phidu kin ¥4 d4 (hing qua bé
sung thanh vién HDQT nhiém ki 2016-2020 véi 15 18 cu thé nhir sau:

- OngBa....
Phén biéu quyét:
= Tdnthanh:............c8 phin chiém ... ... % 58 ob phan ed guyén bidu quyel,
- Khing tdn thank .. .......e0 phdn, chiém... .. % 50 cd phin c6 quyén bidu quyét
- Khding ¢é ¥ kién..........cd phdn, chidm .....% 58 d phén ¢d guyén bidu rpet,

Diéu 3: Dai hoi ddng b ding thurimg nign nim 2020 giao cho Hoi déng quan i, Tong
Gidm dbec Céng ty b phin Xiang diu HFC ¢ trich nhiém theo dai. dén dée vi & chie
thure hign Nghj quyét cia Byi héi dong cb dong theo diang Phap Tuat va Didy ¢ 16 chre
it hoat djng cia Céng ty.

Dieu 4: Dai hdi ding ed dong piao cho Ban kidm sodt Céng ty cb phin Xang diu HFC
gidm sdl. kiem tra hogt dong cia Hoi ddng quan i va Tiing Gidm dée Céng ty ong vie
thirc hign Nehj quyét cia Dai hol theo ding Phap [uit va Didu 1¢ Cing ty.

TM. HOT DONG QUAN TR]
CHU TICH

Meuvén Trong Hiu

B Tinp Fi - Tiwrkd (87 Nuuven Lz Ming, Chuzsie Trung, Thlieg D, T Ml == 0245478171 = hivzrenaifclomrom 2w hnnods)cam v




CONG HOA :{i HOI CHU NGHIA v mt NAM
Bijc lip — Ty do - Hguh phic

He Nggi, mprdyy thne  mdm 2020
BIEN BAN

CUQC HOP PAI HOT DONG CO PONG THUONG NTEN NAM 2020
CONG TY CO PHAN XANG DAUHFC

Tén Doanh nghiép: Cong ty cd phin Xang diu [IFC

Ma s6 doanh nghigp: do s Ke hogeh va Ddu t TP. Ha Nai cép
ngiy

Eha chi:

Thixi gion hop: Bar dau lie 08 aidr 00 phit ngay
Két thiic héi ajdy phat cing ngay,

Dia diém hop:

Chuomg trinh dai hdi:  Theo churong trinh v nii dung cia Dai hii dﬁﬂg ch dong ciia
Long ty dF duwe Bgi hii thong qua.

Chit toa Drai hoi: Ong Neuyén Trong Ilin - Chi tich Hii ding quin trj,

Thur ky Bxai hai:

56 dai hidu tham dur: ch dﬁng Vi ngurid digee Ay quyén dy hop, dai digs cho
c6 phin bing Y ng 56 b phén cé

quyCn bidu quydl cda Cong 1y.

I. THANH PHAN THAM DU VA TINH HOP PHAP, HOP LE CUA CUQC HOP
DATHOT BONG CO BONG THUONG NIEN NAM 2019

1. Thianh phin tham dwr
- C6 dong va dai dign cé ddng cita Cong ty ob phin Xang diu TIFC.
- Khach mai:

4 Thng FA - Tisupha 157 Hepuwin Laramig [dng, Trasow Trup o, Birg Do, 113 M == I2454TR0731 & hin wunifcleamyn o hamelisalome vy




2, Tinhk hop phip, hop 1§

- Oing - Trudng, ban kidm tra tr cdch cd dons gz doc Bao cao kidm tra w
cich cd déng tham dy cude hop.

- Thng sb cb dbng cia cing ty theo danh sich of dong chit ngay 1a: ef

déng phdp nhin va co dong ca nhan, Téng s6 cb phin co quydn bidu quyét ciia

Cng ty d phiin,

- Tai thixd diém ngay 206/2020;

+ Thng s ob dong vA ngwdi dai dwge Oy quydn dy hop: . dai dién cho
et phin bing timg 56 ¢b phin co quyén bidu quyét cia

Cong tv.

Tét cd cac dai dién ob dong déu 40 ticu chudn tham dy Bai hai,
- Péi chidu vei Ludt Doanh nghigp nitm 2014 va Dido 18 ob ehire va houat ding cia Uling

lv b phin Kﬁng diu IIFC, cudc hop Dai hidi ddng c6 dong thudmg nién nam 2020 di
diéu kién tién hanh.

IL NOI DUNG CUQC HOP
1. Thing qua danh sich Chii tog dodn v Ban ther k§
I 1. Chii tog dodn gim:

- Ong/Ba - Chit tich [IDQT
- Ong/Ba - Uj vién IIDQT
- Ong/Ba - Uy vién HRQT
1.2 Ban the I gém:

- Ong/Ba

2. Théng qua Quy ché lam vife ciia Pai hi déng cb déng

FJ:1:| hi dﬁnk. i dang di titn hinh bidu quy v:t théng qua Quy ché lam vide cia
Dai hisi dbng cd dong. Két qud 100% cd phin co quyén bidu quyét du hop tin thinh.

3. Thdng qua danh sich Ban kiém phiéu

- Bai héi dong r:::r déng 44 tién hinh bifu quyét thiéng qua danh séch Ban kiém phidu.
Két qua 100% cé i phin biéu qu:.rr:t dir hop tan thanh,

- Danh séch Ban kiém phiu gém:

t Ong/Ba - Truémg Ban kiém phiéu
+ Ong/Ba - Thinh vién Ban kiém phiéu
+ ﬁ}ug,-'ﬂa‘t - Thanh vién Ban kiém phiy

4. Trinh bay va thing qua cic bdo cdo, cic tir trinh tai cude hop
4.1. Ong/Ba - trinh bay Bdo cio (Tai ligu dink fém)
Brai hii déng of déng 48 tién hinh hién quyit thing qua Bao cdo
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Téng s6 phidu tan thanh: , dai dién cho: , chidm: % sb o
phin biéu quyét dyr hop,

Téng st phiéu khén g 14n thanh: . dai dién cho- . chiém: %
30 ¢b phin bidu quydt dy hop.

Tong s phiéu khéng cé ¥ kién: » dai di¢n cho: , chiém: %
s ¢b phin bidu quyét dy hop.

Tong s phiéu khéng hop 1&: . d3i dién cho: , chiém: % 5é
e phiin bidy guyér dir hop.

4.2, Onpg/Ba: - trinh bay Tir trinh (Téi ligu dink kém)

Bai hdi dong ¢d dong da tién hanh bidy quyét théng qua Tér trink
Két qua nhir sau:

Téong sd phiéu tin thanh: » dai dién cho: , chiém: % 50 cd
phan bi¢u quyét dy hop.

Ting 56 phida khing tan thanh: . dai dign cha: . chiém: %
50 ci phin bidy quyet dur hop.

Tdng s6 phiu khéng cé ¢ kidy: , dai dién cho: . chigm: B
s0 ¢ phin biéu quyét dir hop.

Téng 56 phiéu khéng hop g . dai dién cho: . chiém: % i

ci phin bidu quyét dy hop.
3. Cde y kién phat biu tai Dai hi

Tét cd cac ¥ kién trén coa cdc déng di duge Poin chi log, Ban diéu hinh Cang Ly
gidi dap va duge thong qua tai Pai hdi.

IIL THU TYC BE MAC PAI HOI: .

1. Ong/Ba: — Thay mdt Ban Thu ky doc Bign ban va Dur thio Nghi -
guyet Bai hai,

2. f]ng Neuyén Tron g Il — Cho toa Pai hl théng qua Bai hid Bién han vit Nghi quyét
Dai héi.

53 flngfﬂﬁ.' - Thay miit Ban 6 chire lim cic tha tie tuyén b bé mae
dai hai /s,
Bién bin niy da duge doc va Pgi hai dong cé ding Cing 1y Cé phiin Xang diy HFC
thing qua v 1 12 tan thanh Ya tﬂng sth o phin oo quyén bidy quyét dur hop.
Cude hop két thic vio héi aidy phiit ngdy 20/6/2020.
THUKY CHU TOA
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